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DEDICATION 

To him who said: 

Shun the fire even with a trifle of date 

And even with a drink of water! 

Blessed is the wealth that is used  

To assist the poor, the orphan and the tripper in need. 

 

The radiant guide, the brilliant light 

The obliging leader, the exalted servant 

The righteous sage, the shining sun 

Whose good repute none can refute. 

 

He that is mercy to all but wicked to none 

Who never hurts who never cheats 

Whose care for the weak is second to none 

And whose sense of community is real indeed. 
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  INTRODUCTION 

The institutionalization of inaugural lecture presentation for chief lecturers by the Kano State 

Polytechnic (KSP) is an innovation in the annals of teaching and scholarship in Kano State-owned 

higher education institutions. This is a welcome development which is capable of promoting 

academic excellence through exchange of ideas and knowledge-sharing. But like virtually all 

innovations-new ideas, processes, products or services- there are those who embrace them at the 

earliest opportunity. These are the innovators. There are also others who drag their feet until all 

else have tried the new ideas, etc, before they accept them. These are the laggards (Ryan and Gross 

cited in Ciadvertising, 2006).  

 

When the idea of delivering inaugural lectures first came up in 2004, I indicated my interest in 

being among the early pacesetters. But at that moment I had very little experience of inaugural 

presentations. The first I witnessed, while attending a National Organizing Committee meeting for 

the 3
rd 

Poly Expo 2005, was the 13
th
 Inaugural Lecture of the Lagos State Polytechnic 

(LASPOTECH), Ikorodu. The lecture was delivered by one Mr. P. A. Adepoju, a Chief Lecturer in 

the Department of Food Technology, on November 23
rd

, 2005.  

 

          
Front cover of the booklet for Mr. P. A. Adepoju‟s Inaugural Lecture, LASPOTECH 

 

As my knowledge of inaugurals was essentially theoretical, I wondered how mine would look like. 

Here, Mr. Adepoju‟s presentation, in LASPOTECH, proved handy and I set about making my own 

preparations. Realizing that inaugural lectures take different patterns and allow “the speaker 

various purposes” (Ditchfield, 1995:1), I was concerned as to which approach mine should take. 

Should I simply look back at my earlier specialization (accounting) and try to explain certain areas 

that need clarification for the understanding of the nonprofessional? Or should I look forward (to 

community development) as inaugurals are originally expected to do? In other words, should I 

“look forward to new horizons, to ask questions and push out the frontiers”? (Ditchfield, 1995:1)  

 

In this inaugural, I will endeavour to employ both approaches. First, I want to look back and 

narrate my longing for an academic life after graduation with a Bachelor‟s degree in accounting. 

Here I want to reflect on my expectations from the KSP in my early and later academic tenures, 

juxtaposing these reflections within the context of certain global trends in higher education to 

underscore the need for the KSP to reposition itself for the challenges of tertiary education in the 

21
st
 century. 

Second, I will discuss some aspects of the social side of accounting, my original discipline, which 

explains to the layman that accounting is also a people-oriented and environmentally-friendly 
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discipline, not just a pro-profit profession overtly concerned with financial reporting about 

management‟s performance towards maximizing shareholder- and corporate-wealth. 

 

Third, an attempt will be made to explain the rationale behind the choice of the title of this lecture. 

 

Fourth, my “shift” towards another discipline-community development (under adult education) 

will be discussed. 

 

Fifth, in view of the significance of values to education and the pursuit of knowledge, a concise 

discussion of the moral imperative of seeking knowledge will be undertaken. 

 

Finally, before the conclusion, an examination of my „new academic horizon‟ under community 

development will be made. Here the concern will be on the role of the ulama (Muslim scholars) in 

mobilizing philanthropy for enhancing community uplift. I want to contend that the ability of the 

ulama to successfully mobilize philanthropy for providing community uplift through endowment–

building will be nearly impossible without the ulama themselves having value re-orientation. 
 

  LONGING FOR AN ACADEMIC CAREER 

It was Sax et al (as cited in Kellogg, 1999) who assert that “the academic profession is a profession 

more of choice than of chance.” As chance events are often unpredictable and, devoid of careful 

planning, lack focus, I will count myself lucky to have deliberately chosen to belong to this 

profession which I had a yearning for.  

 

Several years ago when the Nigerian labour market was not saturated, accounting graduates had 

little worry in getting employment. If they faced any problem it was that of choosing between 

available openings, either in the private or public sectors of the economy. I myself got two jobs, 

one as a Budget Officer II with the Kano State Budget Department, and two as an Assistant 

Lecturer in the Kano State Institute for Higher Education (KSIHE), the predecessor of the present 

Kano State Polytechnic. I opted for the second job to become a school teacher.  

 

When I told a neighbour of mine, a medical doctor, that I took up a teaching appointment he 

appeared disenchanted and asked why I did not go for banking, a job that was then virtually the 

envy of most accounting, banking and economics graduates.  

 

Likewise, not long after my doctor-neighbour‟s expression of disappointment, a childhood-

playmate of mine went further than the doctor to suggest that for me, with a bachelor‟s degree in 

accounting, to accept a teaching employment, was to be in the “wrong” job. To him “teaching has 

no future.” Not surprisingly this playmate, a trained teacher, abandoned the classroom and 

switched his career to sports administration. What a case of traversing careers, not in situ- in the 

same place, as geographers would say- but across careers!  

 

Not known to both my doctor-neighbour and playmate, I had longed for the academia as far back 

as during my camping days under the National Youth Service Corps (NYSC) scheme. But the 

antecedents to that longing seemed to have been set right in my undergraduate days. As scholars 

are said to cherish privacy, perhaps for reflection and research, the library is one of those places to 

which a teacher-to-be, like me, could retire. 

 

As an undergraduate accounting student at the Ahmadu Bello University (ABU), Zaria, the library 

did afford me some privacy. My retreat in the library gave me the opportunity to study and explore 

my curricular, university-based, courses. This is natural. But the privacy also gave me the 

opportunity to read non-curricular, societal, issues which influenced my worldview and enhanced 

my understanding of the larger society. For example, through my non-curricular readings in the 

library I came across some of the writings of Imam Al-Ghazzali which helped my understanding 
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of, and decision about, the ultimate questions in life. No doubt, answers to these questions help to 

determine a person‟s view of the world, the meaning he/she gives to life and the efforts one should 

make as a supreme sacrifice in life. I also read about Hausa-bori cults and spirit-possession and 

was surprised to find, in print, studies conducted by American and European scholars about events 

I had witnessed as a primary school child in my local community in Kano city. Then, I was also 

enlightened about the strategy of multinational corporations whereby community leaders were 

appointed into corporate governing boards-a measure that was, and maybe still, used to maintain 

the exploitation of national and communities‟ resources by such multinationals. 

 

What these non-curricular knowledge-gains from the library denote is that, by the time I graduated 

from the university, I was on the path of becoming as a “researcher.” I had not, however, made up 

my mind by then as to which accounting career to pursue, whether in the classroom as a teacher or 

in the office as a professional in practice.   

 

As Provident would have it, during my stay on the NYSC camp I read much about the virtues of 

teaching. I became engrossed in prayers as I wished to be posted to an educational institution for 

the NYSC primary assignment. Alhamdulillah, my prayer was answered and I was posted to the 

then newly established Ondo State Polytechnic (later renamed Rufus Giwa Polytechnic, Owo) as 

one of its pioneer lecturers.  

 

Expectations in the early years of accounting career  
On completion of the NYSC scheme, I got appointment with the KSIHE as an assistant lecturer in 

the Department of Accountancy. As a young accounting graduate I had expected that the KSIHE 

would accelerate my academic pursuits by sending me for a masters‟ programme. However, my 

expectations met disappointment when time passed without any hint towards realizing my hope. 

Going for further studies at the behest of the institution‟s administration was not to be. It took me 

close to a decade to realize that if I was interested in undertaking further studies I must strive on 

my own.  

 

Looking at my provisional offer of appointment I realized, later, that the appointment was “subject 

to the conditions of service of the State Government”. There was no mention of academic 

responsibilities such as relate to teaching, research, publication or community service. I wonder 

whether today‟s letters of appointment are different. Anyhow, at that moment I did not know what 

was expected of an academic apart from the general notion of teaching in the classroom. But I 

thought that my employer, being a tertiary educational institution, would hasten to spell out my 

academic functions as much as administrative staffs are given schedules of duties. If my memory is 

correct, during the early years of my academic tenure, there were very few seminars, workshops, 

conferences, departmental- or school-based, designed to expose lecturers to the reality of academic 

life let alone encourage them to aspire to achieve, or to make significant contributions to, scholarly 

works. 

 

In those days there were few talks about producing publications as a sign of intellectual output as 

virtually all promotions were made automatically as in the mainstream civil service. There was 

scarcely any demand for outstanding academic achievements. In retrospection, it may be said that 

while this automatic promotion eased the problem of lecturers‟ stagnating on salary grade-levels 

without progression, it acted at the same time to discourage teaching staff from exerting personal 

efforts to reach greater academic heights, knowing fully-well that their promotions were somewhat 

guaranteed, with or without scholarly accomplishments. The desire for expanding one‟s intellectual 

horizons seemed to have been killed ab initio. 

 

More expectations, further disappointment  
The above scenario obtained mostly in the 1980s and 1990s. As the KSP entered the 21

st
 century, 

academic activities became livelier especially with the re-constitution of the Research and 
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Academic Development Committee (RADC) of the Polytechnic. Seminars and workshops were 

organized at polytechnic- and school-unit levels. 

 

Academic staff were encouraged to attend and present papers at conferences within and outside the 

Polytechnic and due recognition was given to such presentations for promotion purposes. Even the 

Polytechnic hosted, in 2005, an exhibition under the auspices of the Council of Heads of 

Polytechnics and Colleges of Technology (COHEADS) in Nigeria, during which research products 

and fabrications were showcased and papers presented by seasoned administrators, academics and 

industrialists highlighting the contributions, and constraints, of polytechnic education to the socio-

economic development of the country.  

 

Academic activities in the Polytechnic seemed to have reached a peak with the production, in 

2006, of the maiden edition of the TAMA Journal, the first-ever but now sadly comatose, academic 

publication of the institution in 27 years. These and other academic breakthroughs, especially 

through individual initiatives and personal efforts in attending conferences and publications in 

journals, books and chapter contributions in books made the academic landscape vibrant. Perhaps, 

the most remarkable breakthrough was the RADC‟s success, in 2011, for facilitating the 

sponsorship of academic staff for further education within and outside the country. Among 

fourteen (14) teaching staff who got Education Trust Fund (ETF) funding to go for various studies, 

eight (8) were for doctorate degrees (Kanpoly News, 2011). 

 

Amidst these amazing successes however is the virtual absence of local academic forums (e.g. 

learned associations, discipline-specific journals) which facilitate the cross-fertilization of insights, 

ideas and findings (Huber and Morreale, 2012) and enhance collaboration and the growth of the 

intellectual tradition. 

 

This inadequacy becomes more acute with the inertia of the Polytechnic management to evolve, 

within a strategic plan, a vision for the KSP. So, if my inability to get a push from the KSIHE 

administration to proceed for further studies, as expected at the beginning of my tenure, resulted 

into disappointment, the absence of a tangible statement of vision, including that of mission and 

core values, resulted in further disappointment. Yes, more disappointment, possibly, because I had 

more expectations from the KSP management after returning from the Nigerian Ports Authority 

(NPA), a public corporation where I served as a deskbound accountant for about five years. My 

working experience and the exposure I had in the NPA, both in Lagos and London, might be 

responsible for my yearning for a corporate culture that gives one a sense of purpose and direction, 

as well as a sense of belonging to the entity in which he/she works. 

 

Perhaps, it is pertinent to recall here, lest the KSP management forgets, that the benefits of strategic 

planning to tertiary education institutions (TEIs) is obvious in view of the emerging trends in 

higher education and the policy challenges they pose. Among these trends is the appearance of new 

forms of institutional governance and funding arrangements.  

 

In OECD countries, changes in the leadership of TEIs have brought about new perspectives on 

academic leadership which led to a consideration of academic leaders as “managers, coalition-

builders or entrepreneurs” (OECD, 2008). Thus, as the basic goal of higher education management 

ought to be augmenting institutional mission through “high-quality teaching, training and research, 

and services to the community,” there is need for “governance that combines social vision...with 

understanding of global issues (and) efficient managerial skills” as well as the “participation of 

teaching faculty in governing bodies…”(UNESCO, 1998:14).  

 

Similarly, new funding arrangements identifiable for tertiary education include a reduction in 

government funding (Lerner, 1999, Osuji as cited in Alli, 2005 and Onukaogu as cited in 
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Onyeronwu, 2007) and the diversification of funding sources (OECD, 2008). The trend and impact 

of cutbacks in public funding of higher education as aptly stated by UNESCO (1998) is illustrative: 

 
The current worldwide trend towards a reduction in the role of the State in the economic 

field cannot be automatically extended to the field of education and cannot justify direct or 

indirect pressure for cuts in public expenditure on higher education and the transfer of a 

large part of the financial burden to families, which will only accentuate inequality of 

access to higher education. P4 

 

From these trends emanate at least two policy challenges. Firstly, the issue of governance, among 

other things, requires the alignment of individual institutions‟ priorities with national socio-

economic goals and the development of „quality assurance mechanisms for accountability and 

improvement‟ (OECD, 2008). Moreover, to provide effective academic leadership for faculty 

members, seniority among teaching staff should be upheld. Young academics need to benefit from 

knowledgeable and long-established scholars in the institutions. This becomes difficult where 

higher education leadership prefers to deal with inexperienced staff to the exclusion of mature 

academics. 

 

Secondly, following a reduction in public funding, the challenges relate not only to the efficient use 

of declining public funds but also to the need to secure “income from non-government sources” 

(Coaldrake and Stedman, 1999). This will entail a diversification of funding to such sources as 

establishing education endowment funds, using alumni associations for fundraising, accessing 

funds from international donor agencies or the commercialization of research (Cochrane and 

Williams, 2012). But whichever approach is adopted, success is likely to be more attainable if that 

approach is “transparent, flexible, predictable, fair (to institutions, students and taxpayers) (and) 

ensures public accountability….” (OECD, 2008). 

 

The KSP management may also recall that one of the ways of ensuring transparency and 

accountability in managing the funds of TEIs is through the use of a financial plan-a budget- which 

a strategic plan demands of organizational leadership to develop as a permanent feature of financial 

control and accountability. As it were, the drive for internally generated revenues (IGRs) should 

not just be undertaken for settling accumulated debts but also, and perhaps more importantly, for 

using the funds generated judiciously to reposition the institutions to face future challenges. This 

could be done by establishing structures, mounting new programmes and creating conducive 

atmosphere for promoting academic excellence. Thus, for the management of TEIs to avoid the 

humiliation of occasional cash-squeeze or the tragedy of a protracted scarcity of funds for meeting 

running expenses, like the purchase of diesel for generators, it ought to ensure transparency and a 

careful use of financial resources.  
 

One way to achieve that is to design and implement an appropriate financial plan (budget) which 

assists in the prudent management of funds through tracking and accounting for all IGRs and 

ensuring the regularity of expenditures. In corporate finance, maybe more than in family finance, 

the dictum „waste not, want not‟ is a truism that ought to be borne in mind in drawing sound 

financial plans. If, however, the financial plan is sloppy, or where none exists, what results, more 

often than not, is a loss of financial control and an acceleration of „the possibility of shipwreck and 

self-destruction‟ (Rosado, 1996) – and then a temporary cash-squeeze may turn into a long term 

financial distress.   

 

In designing strategic plans and corporate cultures, educational institutions are not left out. 

Academic institutions need a strategic plan that provides a clear definition of organizational goals 

and objectives. Such a plan facilitates collaboration between members of the academic community 

and its mission should “create a shared sense of purpose and inspiration among employees” 

(Business Encyclopedia, 2008:3). Such a culture integrates “scholarly pursuit and research with 
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practical application oriented toward societal issues and solving real-world problems” (Lehigh 

University, 2009).  

 

By virtue of their statutory position, polytechnics are placed in a vantage point to contribute to 

Nigeria‟s technological advancement. Yet, the realization of such a lofty goal could hardly be 

achieved unless polytechnics have the ability to “see ahead” (Owoso, 2005).  In other words, the 

march towards attaining scientific and technological breakthroughs without a vision is practically 

impossible. 
 

The need to understand and identify with organizational vision and mission statements is not 

limited to current employees. In contrast, even prospective workers need to be informed about 

these statements because they help to prepare their minds on what the organization expects of 

them. For example, the Kaduna Polytechnic, in advertising for the vacant posts of Rector, Registrar 

and other key posts, clearly indicated its vision and mission statements (Daily Trust, December 20, 

2011, page 43). 
 

In drawing a strategic plan, the KSP could borrow a leaf from the Ho Polytechnic Ghana whose 

strategic plan was drawn not by outsourcing the work to consultants, but by using “a home-grown, 

do-it-yourself” approach that harnessed the intellectual effort of all staff. The outcome not only 

conferred on the “final document a sense of ownership” but also enabled the building of 

institutional capacity (Afeti, 2003). 
 

To further underscore the import of strategic planning for TEIs, Glassman and Rossy‟s 

observations (as cited in Lerner, 1999) are pertinent: 

 
Institutions of higher learning that do not rethink their roles, responsibilities, and 

structures…can expect a very difficult time in the next decade and the next generation. 

Some will not survive. Most will be expected to do much more with far less.  

 

Rosado‟s (1996) views are also germane: 

 
A school without vision, values and mission statements is like a ship without rudder, with 

no destination port in mind, tossed here and there by the social forces in our changing 

society…Without a vision statement, a values statement and a mission statement-the first 

gives the school direction, the second gives it character, the third keeps it on course- the 

possibility of shipwreck and self-destruction is an ever-present reality. P.3 
 

Rosado‟s ideas could be graphically presented as in Figure 1 to portray the four key features-

vision, mission, values and goals- of a strategic plan and the dynamic interplay between them that 

alludes to the need for management to adapt the plan to change. It might be added that a strategic 

plan is a document to be acted upon. According to Rosado the vision, mission and values 

statements are “working documents and not merely museum pieces to be displayed,” rather they 

are to be “enforced” and held as “non-negotiable” (Maister in SevenKeys, 2010:2). It is in this way 

that organizational goals could be attained and not otherwise. 
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Figure 1: Four key features of a strategic plan 

 

         
 

QUADRANTS OF A STRATEGIC PLAN SHOWING KEY FEATURES 

Source: Adapted from: Rosado (1996) “Restructuring Education for the 21
st
 Century” 

 

Thus, for a polytechnic wishing to be relevant in the 21
st
 century, its management cannot remain 

blind to the necessity to have a strategic plan. Otherwise, it will become rudderless, as Rosado 

would say, and merely be beating about the bush with neither direction nor destination. Lacking an 

organization-wide bearing, such an institution will be unable to set its priorities right and could 

easily succumb to dissipating its resources, human and material, in unimportant activities.  Not 

even the personal exertions of individual academics, essential as they are, could be sufficient to 

make such a school compete with its peers in a “ high-performing tertiary sector (which) is a key to 

a forward-looking, cohesive, creative, and innovative society in the 21
st
 century” (Tertiary 

Education Policy, 2007:2).  

 

I believe however that the leadership of the KSP wants the polytechnic to be counted among viable 

tertiary institutions which, through technological and scientific innovations, make positive 

contributions to the ideal of advancing social welfare. Nevertheless, at the time of writing this 

inaugural, the KSP does not have its own set of vision, mission and values statements which are 

crucial in focusing the institution towards the realization of that ideal. But, there are signs that the 

management will not allow things to go on like that. I think that steps will be taken by the 

management, with consultation with academics and the wider polytechnic community, to draw up 

a strategic plan to redress the situation. Such a plan should be able to provide inspiration to every 

member of the polytechnic and motivate him/her towards achieving the collective vision and 

mission that might be produced in the envisaged strategic plan. Just like the institutionalization of 

inaugural lectures, Iam optimistic that, sooner than later, the KSP will come up with its strategic 

plan which is capable of enriching the character and quality of teaching- and non-teaching staff as 

well as contributing to the “improvement of the wider community” (Elements, 2004).   

 

    THE SOCIAL SIDE OF ACCOUNTING 

As we look forward with anticipation to the KSP‟s strategic plan which will, hopefully, adopt and 

communicate to all staff its core values, including vision and mission, consistently and continually 

(SevenKeys, 2010), permit me to look back to one of the tasks I set out to accomplish at the 

beginning of this inaugural. And that is to explain to the wider, nonprofessional, community about 

the assertion that accounting is a people-oriented and environmentally-friendly discipline. In other 

words, to discuss those aspects of accounting with direct social, not economic, implications. One 

issue will be considered for the sake of illustration. This issue deals with what Carey (1973) calls 

„social contribution of accounting.‟ 

•EFFORT

•HOW DO  WE 
GET THERE?

•STEADFAST-
NESS

•WHY DO WE 
EXIST?

•WHAT ARE WE 
BECOMING?

•CHARACTER          

•WHERE ARE 
WE HEADED?

•DIRECTION

VISION VALUES

GOALSMISSION
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Social contribution of accounting 

As an information system, accounting contributes to the successful running of different kinds of 

organizations- family, firms, corporations, government and non governmental institutions. It does 

this primarily through the provision of accounting information that is essential in decision making. 

For instance, at the governmental level, since national resources are scarce, there is need to make 

choices and set priorities in determining what social goods the government should produce. This 

determination requires the information of the kind that accounting provides (Carey, 1973:9). 

 

At the beginning of this inaugural, it may be recalled that I pointed out how in my undergraduate 

days I read about how multinational corporations (MNCs) maintained their exploitation of local 

resources through the appointment of community leaders into governing bodies of companies. It 

looks that even today what I read about MNCs (also called TNCs -transnational corporations) still 

obtains. According to Encarta (2007) "some people also believe MNCs exploit the people and 

resources of other countries." And in the course of such exploitation, the economic and political 

power of MNCs has become legendary. For, according to Corporate Watch (2012), the operations 

of TNCs are not only changing Milton Friedman's old adage of "the business of business is 

business," to "the business of business is power and control," but they going to the extent that 

corporations are progressing towards “taking on the role of governance." 

 

Perhaps the desire to curb the increasing incursion of business corporations into the public sphere 

is one of the motivations for the rise of social accounting. 

 

Social accounting, according to Wikipedia (2012), is variously "known as social and 

environmental accounting, corporate social reporting, corporate social responsibility or 

sustainability accounting." Wikipedia adds that, although the concept of social accounting could 

be undertaken by organizations such as government agencies, NGOs, and charities, the concept is 

applicable to corporate businesses. It that context corporate social responsibility (CSR) finds 

greater currency than social accounting. Consequently, in this paper, the term CSR will be used 

more frequently. However, it does not preclude an attempt being made to distinguish the terms 

depending on the emphasis being made in their usage. 

 

When focusing on „quantitative‟ aspects dealing with measurement of business contributions to 

society, social accounting may be more appropriate, as it examines methods through which 

economic, social and environmental values could be measured and communicated (Carleton 

Centre, 2011). As a concept, social accounting may be defined as the identification and recording 

of business activities regarding social responsibility (Tuition, 2009). 

 

The purpose of social responsibility is to improve people's quality of life (Chastain, 2012). When 

dealing with „qualitative‟ aspects of how business operations impact on the society and 

environment, CSR may be deemed more suitable. At any rate, as pointed out earlier, the usage of 

either term depends on the emphasis being made.  

As to the definition of CSR, Development and Aid (2009) contends that, the concept means 

different things to different people. However, all the various definitions, Development and Aid 

opines, believe “that companies have a responsibility for public goods, different organizations 

emphasize different aspects of CSR, such as environmental management, human and workers' 

rights, transparency and compliance, and stakeholder management." 

 

In the literature on CSR, controversy exists as arguments abound for and against business social 

responsibility. For instance, some writers think that CSR contributes to the development of 

societies through the provision of employment opportunities and poverty alleviation. Some 

critiques, however, consider CSR as merely a public relations strategy and question whether “it 

can be adapted into meeting the needs of the poor" (Utting et al cited in Development and Aid, 
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2009). Indeed, Development and Aid (2009) thinks that".... The expectation put on business to 

correct the market‟s inability to provide social justice and sustainability is unrealistic." 

 

What is more, consumers, especially in developing countries, are hardly protected against 

monopolistic prices because of the ineffectiveness or absence of regulatory agencies (Carey, 1973). 

Thus, consumers continue to pay dearly following deregulation without adequate control 

mechanisms to check business tendencies to corner the market.  Nevertheless, without getting 

embroiled in the controversy, we may be contented to note that there are five possible areas 

identified by Brummet (as cited in Glautier and Underdown, 1976:680-683) where business 

social objectives may be found. These areas or categories are: 

1. Net Income contribution 

2. Human Resource contribution 

3. Public contribution 

4. Environmental contribution 

5. Product or service contribution 

 

CSR: Quality of imports and indigenous companies 

For the sake of illustration, let‟s consider some of these categories as they affect Nigerian 

consumers. One of the five components of CSR, using Brummet‟s categorization, deals with 

„product or service contribution.‟ In this case the concern is with the qualitative aspects of the 

organization‟s product or service like utility, safety or life-span. The social responsibility 

requirement demands that a firm‟s product or service provides customers with satisfaction 

following the use of its products. However, many products imported from foreign multinational 

corporations today, especially household and consumer goods, do not meet this requirement. 

Products like transistor radios, wrist watches, torch lights and batteries, textile materials and even 

generating sets, are not only of low quality but not durable at all. This forces consumers to make 

frequent purchases to replace worthless, non-performing, products.  

 

It appears as if their manufacturers have adopted the philosophy of „built-in-obsolescence‟ 

whereby products, at the design stage, are planned to have short life-span and less durable, a 

phenomenon the Hausa describe as „je ka idi ka dawo,‟ literally meaning „use for the Eid prayer 

and discard on return from the prayer ground.‟ Thus, customers are made to embark on repeating 

their purchase, willy-nilly, as a sort of selling strategy to „milk the market.‟  It is unethical to deny 

the customer value for his/her money in using a company‟s product. To ensure customer 

satisfaction in a socially responsible manner, other stakeholders should be involved. For example, 

consumer protection bodies need to be formed from civil society organizations, while legal and 

regulatory frameworks should be set up and enforced by the government. 

 

Turning to indigenous companies, there are CSR issues worth mentioning in demonstrating the 

application or otherwise of the concept. In this case, I would like to discuss, briefly, CSR as seen 

from the perspective of two indigenous companies based in Kano. In the absence of extensive 

studies in this area, these two companies may not be representative of how indigenous companies 

in Kano, many of which have gone down, implement CSR. But they may serve for illustration 

purposes and provide ground for drawing tentative inferences on the issue, pending further 

investigations. 

 

The first of these companies, Four Success International Limited, started as a supply firm that later 

expanded to include importation of cars. In a personal discussion (April 26, 2012) with some 

executives of the company, I gathered that the total sum of Nine Hundred and Seventy One 

Thousand Four Hundred and Twenty Naira (N 971,420.00) was disbursed on supporting members 

of the community in need, including its employees. Two people were each paid One Hundred 

Thousand Naira (N 100,000) to support their families; a bachelor was given financial assistance to 
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get married, a sick person was provided with medical help while another person, a trader faced 

with declining capital, was given additional funding to boost his investment. 

 

This financial support of Four Success International Limited falls under two of the CSR categories 

identified by Brummet. While gifts to employees as fringe benefits fall under „the human resource 

contribution,‟ contributions to individuals or groups outside the organization come under „public 

contribution.‟ 

 

That the company included payment of Zakat (the compulsory Islamic poor-due) among the 

financial support given by it is proof of the assertion by Khallaf that some business owners do 

consider religious charitable obligations as part of CSR. Khallaf (2011:117) states, “In many cases, 

corporate philanthropy is carried out as part of the company‟s public relations activities. For 

smaller companies, philanthropy is a way for the business owner to disburse his/her religiously 

obligated philanthropic giving for charitable purposes.” Table 1 and Figure 2 below illustrate Four 

Success International Limited‟s financial support. 

 

 

Table 1: Zakkah (poor due) and other financial support  

 

S/NO TYPE OF FINANCIAL 

SUPPORT 

AMOUNT 

(NAIRA) 

PERCENTAGE 

1 ZAKKAH 490,420 50.48 

2 EID-SALLAH GIFT 172,000 17.71 

3 ALLOWANCE TO IT 

STUDENTS 

25,000 2.57 

4 MONTHLY SADAQA 35,000 3.60 

5 RAMADAN GIFTS 190,000 19.56 

6 OTHERS 67,000 6.90 

 TOTAL 971,420 100.0 

      Source: Adapted from G. Rabiu‟s extractions from company cashbooks, 2009-2011 

 

From Table 1, and as shown in Figure 2, it is clear that the company paid slightly over 50%, the 

highest, in form of compulsory poor-due (zakkah). This is followed by Ramadan gifts- over 19%. 

The least amount- over 2%- went to „education‟- allowance to students. Looking at the whole 

picture, we could see that the distribution of the company‟s financial support gave more preference 

to „religious‟ purposes- over 89%. (Over 50% went to compulsory charity while over 39% (Sallah 

gifts + Ramadan gifts + monthly sadaqa) went to voluntary charity). 
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Figure 2: Financial support by Four Success Intl. Ltd in percentages 

 

However, the story is different for the second indigenous company that I will call Ba-Tausayi (not 

the real name) which seems to be failing in its social responsibility to its employees. Aminu Garba 

resides at Chediya–Uku in Brigade Quarters of Nassarawa LGA, Kano. Aminu‟s leg was 

amputated by a machine while working in Ba-Tausayi Company on a fateful day, April 10, 1994. 
 

Aminu narrated his story to me in a personal discussion with him in his residence (March 21
st
, 

2012). Initially, Aminu said that after the accident in the factory, Ba-Tausayi reached a 

gentleman‟s agreement with his parents that it will take care of his medical expenses and 

education. With that understanding, Aminu completed secondary school virtually without any 

hitches. But things began to deteriorate when he wanted to proceed to tertiary institution. The 

company was not ready to fulfill its pledge and Aminu had to take the matter to a Multi Door Court 

for arbitration. Settlement was reached at the court and a written agreement was signed between 

Aminu and Ba-Tausayi. 

 

However, Aminu is still complaining as the company has refused to honour even this written 

agreement. Just as he is physically crippled by the company, his education is also being crippled. 

Even his name is now Aminu Gurgu, Aminu the cripple and the company appears to be unmoved 

after reneging on its words and turned a youth into physically challenged and unemployed. Could 

the inaction of companies like Ba-Tausayi not swell the ranks of beggars on the street should the 

likes of Aminu decide to go out in search of alms to survive not even to talk of paying for tertiary 

education?  
 

In terms of Brummet‟s categorization, Ba-Tausayi is failing under „the human resource 

contribution‟ since the amputation of Aminu Gurgu‟s leg indicate presence of occupational hazard 

in the company, while the insensitivity developed by the company to Aminu‟s welfare shows the 

firm lacks a sound workmen‟s compensation scheme.   

 

There are other companies in Kano and other northern Nigeria cities like Ba-tausayi that are 

maiming our youth and dumping them aside, thereby increasing possible recruits into the 

professional beggars‟ league. Such companies should not be allowed to go scot-free. Civil society 

organizations and the government should ensure that Aminu gets a just and fare deal from the 

company. 

  

From Aminu, the cripple, let‟s move to Ruka, the valiant, in the story that informs the choice of 

this inaugural‟s title. 

 

50.48%

17.71%

2.57%
3.60%

19.56%
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FINANCIAL SUPPORT BY FOUR SUCCESS INTL. LTD
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   THE RIVER THAT CHANGED ITS COURSE:  

WHAT INFORMS THE TITLE OF THE INAUGURAL LECTURE 

As explained later, the role played by the principal character, Ruka, in the book The River that 

changed its course formed the basis for choosing the title of this inaugural.  The river that changed 

its course is the title of a book written by Shanwa and published in 1964 by the Oxford University 

Press under the New Oxford Supplementary Readers Grade Five series. I first read the book in 

Form One in my secondary school at the Federal Government College, Sokoto; forty one years 

ago. When the issue of presenting an inaugural lecture came up, the title of this Reader reechoed in 

my mind and I felt that the role of the principal character, Ruka, in the story bears close 

resemblance to the account of my academic career. I then prayed that I could lay my hands on the 

book and, behold, Eureka! On searching my book-collections, I was so grateful to Allah that I 

found it. I then decided that my inaugural would be modeled after Shanwa‟s book. But what is 

Shanwa‟s book all about?  
 

It may appear strange to people not familiar with features on, and internal movements within, the 

earth crust to hear that a river has changed its course. But this is quite possible given that internal 

tremours within the earth such as volcanic eruptions or earthquakes could cause cleavages in river 

beds thus making a river to divert the direction in which its water flows. Similarly, massive 

boulders and hanging cliffs could fall down and block a river‟s course thereby forcing it to re-direct 

its flow. This is what happened in the story written by “Shanwa” where the Marawa River changed 

its course twice. Initially for unknown reasons and subsequently for reasons associated with the 

second explanation.   

 

 
      Front and back covers of The River that changed its course by „Shanwa‟ 

 

Shanwa‟s book is about a story that was set in an African context where warring tribes fight one 

another for domination and supremacy. A situation where houses were burnt, crops destroyed, 

fertile lands laid to waste and men, women and children taken captives and put into slavery. Ruka 

was one of those children taken into captivity, together with his mother Neri, when the Marasi tribe 

attacked and ransacked his tribe, the Saraga. 
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While in captivity, Neri, Ruka‟s mother, was taken to Olumuru, father of Narok, a boy about 

Ruka‟s age, to be his slave. Since the Marasi tribe is a bitter enemy of the Saraga, Neri and her 

child Ruka knew no mercy from Olumuru. The mother and her child were molested and maltreated 

and even the child, Ruka was not spared by his age-mate Narok. 

 

Things reached a stage that one day Neri furiously seized a spear and drove it into Olumuru‟s 

breast. No sooner had she done this than other spears were raised and used to kill her also. All this 

happened before Ruka, who was closely, though nervously, watching in hiding. Before her death, 

Neri had told Ruka about his father, Chenge, who was the chief of his tribe. She also described to 

him how he could find his village, Ngongolo, and how the river by the Ndusi Mountains 

miraculously disappeared (underground): „…and took its water to another valley, leaving 

Ngongolo very nearly dry‟ (Shanwa, 1964:4).  

 

With his mother killed, the young Saraga, then a grown up man, decided and made a daring 

escape. After being hotly chased by the Marasi, he regained freedom and rejoined his people. 

Freedom for Ruka, however, did not end Marasi‟s hostility for his people. But when the Marasi 

attacked his tribe again, Ruka proved himself to be a brave warrior and a man of strategic foresight.  

 

The Marasi camped in the dry river-bed, at the lower part of the valley, for the battle with the 

Saraga. Already, Ruka had noticed that “where the Marawa River had once fallen down into the 

valley” (Shanwa, 1964:36) was a rock shelf as well as a cliff which hangs above a ridge that was 

eroded by the river. Ruka keenly observed to his elders that “if it (the cliff) fell then it would block 

the river and make it return to its old course. It would then … rush down upon the enemy below,” 

(Shanwa, 1964:38).  

 

Ruka‟s friend, Simuli, concurred. On the contrary, the elders did not appear to see it that way as 

one of them seemed contented with simply praying to their spirits and asking them to „push the 

rock down‟ (Shanwa, 196:38), an idea that Ruka disagreed with. Instead, he called for action, 

saying that everyone should work hard, and using axes, to „cut deeply into the soft rock 

and…so…part of the cliff would fall‟ (Shanwa, 1964:38).  

 

Thus, it happened! When youthful Ruka, his friend Simuli, tribe elders and every able-bodied 

person among the Saraga people came together and worked  as a team for the defense of their tribe, 

they “made the river change its course, again” (Shanwa, 1964:50).  This shows that, confronted 

with real problems, prayer alone may not bring about solutions. Rather, everybody should be 

mobilized for action to achieve success. Positive change requires positive action, as Ruka‟s 

strategies demonstrated. The slave boy, Ruka, re-gained his freedom and worked for the freedom 

of his tribe through personal bravery, sacrifice and community involvement. Ruka‟s efforts bore 

fruit and he became a celebrity among his people. 

 

The foregoing presents Ruka‟a story in brief. Though the story could be a fiction, there is a moral 

to it: with daring and self sacrifice, a slave could re-gain freedom and even secure the freedom, and 

prosperity, of his people. Besides, the story highlights that holding on to, and striving to realize, 

values such as courage, altruism, sense of history, self-determination as well as teamwork and 

community involvement, is the key to overcoming challenges and succeeding in life.  

Now relating Ruka‟s story to myself, it is clear that Ruka escaped from physical bondage into 

freedom and helped his people secure their liberty too. Gaining freedom means that Ruka „re-

invented‟ himself. If so, how then should I use my re-gained freedom in self-discovery, what 

Creeser (2008) would call „self-reinvention,‟ to promote the welfare of my community? Prior to 

answering this question, let us recall that although Ruka‟s escape and eventual freedom was the 

crucial factor that re-united him with his tribe, but the turning point for his people‟s victory was the 

cutting of the cliff, its falling down and blocking the river. That courageous act, it may be added, 
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was equally decisive in causing the floods which destroyed their enemies and once more watered 

their valley, thereby bringing fertility to the fields and prosperity to the people.  

 

Before saying anything about the turning point in my academic career, when if I could say, I „re-

invented myself‟, and what I hope to achieve by traversing disciplinary boundaries, it is important 

to discuss the merits of career specialization. 

  

Between specialization and traversing academic boundaries 

Definitely, some measure of specialization is good (Crichton, 2010). When workers learn to 

perform specific rather than different tasks very well, specialization or division of labour occurs 

(Hamel, 2012). 

 

Economists (Hanson, 1968; McConnell and Brue, 2005 and Mankiw, 2007) have discussed the 

advantages of division of labour in respect of factory production and international trade. With 

workers specializing in a distinct aspect of a production process, rather than undertaking the whole 

process, higher level of output is achieved thereby leading to economies of scale. Additionally, 

global resource allocation is improved when specialization is based on comparative advantage. 

 

In the academics, specialization also has its recognized advantages. For instance, it makes life 

easier by allowing the pursuit of only one skill rather than two and enables the building of “a 

reputation as an „expert‟ in a particular field” (Allen, 2001). 

 

The advantages of specialization notwithstanding, certain disadvantages are associated with it. 

These include the possibility of unemployment in the event of structural changes and boredom 

arising from undertaking routine jobs that dampen the intelligence (Hanson, 1968), or increase a 

person‟s sense of dissatisfaction (Cresser, 2008). Certainly, as Crichton said, some measure of 

specialization is good but, as Rothbard‟s Law (cited in Klein, 2006) states, there is the tendency for 

scholars to specialize in what they are worst at. What appears lamentable, however, is that such 

scholars may not be able to switch to a more befitting discipline. They seem to have been wedded 

to their wrong choices like a couple for life-for better or  for worse. 

 

This claim is further reinforced in a study by Malamud (as cited in Eggers, 2009) which shows that 

specializing early in an academic career appears to allow a person to accumulate more skills in 

one‟s field, but it also “probably results in a less optimal match between the individual and the 

specialization.” 

 

To cap it all Crichton, writing on the dangers of overspecialization, asserts that the more 

specialized one becomes in a field, the less time one has to develop connections with other 

disciplines. As such, overlap is sometimes necessary not only for a logical communication between 

academics of differing backgrounds (consider for example a physics major with a marketing 

major) but for attracting some scholars of repute (Jacobs, 2009). 

 

Accordingly, considering the advantages or otherwise of specialization, it would seem clear that 

whether an academic becomes a specialist or a generalist, ignoring the effect of Rothbard‟s Law, 

largely depends on personal interest and choice (Sax et al). Therefore an anecdote from the 

academic life of Pacioli, the person most commonly associated with the early development of 

accounting as a discipline, is significant in demonstrating that traversing academic boundaries is 

not only capable of bringing out the best in a person but could even result in outstanding 

contributions to knowledge .   

 

History shows that while Benedetto Cotrugli invented the double entry method 36 years before 

Pacioli‟s „monumental treatise on the subject‟ (Alexander, 2002:9), it was the publication of 

Pacioli‟s fifth book, the Summa, (Summa de Arithmetica, Geometria, Proportioni et 
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Proportionalita- Everything about Arithmetic, Geometry and Proportion) in 1494 that made the 

knowledge of the technique of double entry book keeping widely popular. 

 

Similarly, although Pacioli probably earned more public acclaim in respect of book keeping and 

accounting, his contributions in mathematics could not have drawn lesser accolades as he „… 

travelled throughout Italy lecturing on mathematics‟ (Alexander, 2002:9). Therefore, given 

Pacioli‟s lecturing tour and the fact that he completed his treatise, the third, on mathematics in 

1482 even before his seminal essay on double entry, would make one to infer that mathematics 

was Pacioli‟s academic specialization and its teaching his career. This however did not prevent 

him, as an Italian monk (Carey, 1973), from acquiring „an amazing knowledge of diverse technical 

subjects‟ like business, music, medicine and law (Alexander, 2002:9).  

 

Alongside this disclosure, one could venture to say that the Summa was primarily a mathematics 

text first and foremost that only contained an aspect of accounting in it. This claim is clear in 

Alexander‟s (2002:9) statement that “It (the Summa) was written as a digest and guide to existing 

mathematical knowledge, and bookkeeping was only one of five topics covered” (italics mine). A 

further support to this is provided by CPAFINDER (2012) when it states that “…the treatise 

(Summa) … is one of the most important books on mathematics and has had an enormous impact 

on the field of accounting ever since” (italics mine). 

 

For Pacioli, education did enable him not only to specialize (in mathematics), but also to discover 

his „talents‟ in a variety of subjects, including accounting, which did not appear to be his academic 

career, but which nonetheless emerged as a manifestation of one of his natural gifts that earned for 

him laurels and universal recognition. What this indicates is that even for Pacioli, a person many 

would consider as the father of accounting, traversing the „specialization‟ boundary could result in 

an outstanding contribution to knowledge as it did in the evolution of accounting.  

 

Relevance of adult education to accountancy 

Pacioli‟s story typically illustrates the connectivity between academic disciplines which the 

management of the KSP does not appear to recognize. As pointed out earlier in this inaugural, at 

some point I had confidence that positive changes would be introduced by the KSP management. I 

had hoped that the KSP will overhaul its administrative machinery and also show a recommitment 

to promoting diversity in scholarship. However, when the management turned down my 

application for in-service studies alleging that adult education, a course Iam switching to read at the 

doctorate level, has no relevance to accountancy (my major), that confidence began to waver. I 

came to wonder whether „specialists‟ have taken over the management of the KSP as to think that 

promoting “outstanding subject specialists and celebrity academics” is more academic than having 

“wide-spectrum and inspirational intellectuals” (Feltham, 2007) who are attractive to TEIs because 

they “span adjacent fields” (Jacob, 2009).  

 

Is it forbidden to an academic, one may ask, to explore history and discover intellectuals worthy of 

emulation as models? As Professor Akinwumi asserts (cited in Apeh, 2006), “We will continue to 

have problems until we recognize our past and learn from our mistakes,” so can‟t we look at, say, 

the Sokoto Caliphate and see the likes of Abd al-Qadir Al-Mustapha who not only was regarded as 

the “doyen of Sokoto scholarship” but, for our immediate purpose, as a learned scholar who 

“explored new horizons of scholarship which (were) neglected or unknown” (Kani, 1988: 109, 

112)?  

 

As for me, the „new horizon‟ which I would like to explore under community development is the 

Islamic institution of endowment (waqf-singular, awqaf-plural). But it is noteworthy that even 

though waqf as a charitable institution is not totally unknown to Muslims in northern Nigeria, the 

fact that “…habs (a synonym for waqf) is scarcely known in West Africa” (Ruxton, 1914:261) 

appears to have made the institution pathetically neglected to the detriment of community 
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wellbeing for the Muslim north. Had the institution been made popularly known and harnessed 

effectively, not only could the Muslim north have been able to alleviate the scourge of poverty and 

unemployment plaguing the region, but even the pursuit of aesthetics goals of clean and decent 

environment would have been facilitated from awqaf funds. So by pursuing this new horizon, 

would I not be contributing to raising awareness about waqf and thus drawing attention to its value 

as a vehicle for community development? 

 

Or could it be that the management was considering the legality of career switching as to equate 

traversing academic boundaries with transgressing them? May be it was the absence of strategic 

vision that caused the management‟s failure to appreciate, if not the merits of academic career 

switching, then at least the value of linkages and connectivity between disciplines. If none of these 

propositions explains the management‟s rejection of my application, then I think academics 

desirous of pursuing higher degrees to gain “knowledge, insight and (engage) in social action” 

(Akhtar, 2011: 5) should ignore the antics of domineering bureaucrats and, instead of resting on 

their oars should rather patiently persevere until they make it by the grace of Allah, averse though 

such pen pushers may be.  

 

Let‟s remember that there is a challenge before the Muslim community at least on two fronts, 

academic and practical and it will be our undoing if nobody takes up that challenge. This is 

because we shall be left behind, perhaps due to blindly sticking to our academic specializations, 

while other communities are busy learning new knowledge and new skills and building civil 

organizations to tackle their social problems. First, on the academic front, we need Muslim 

intellectuals who should diversify to other disciplines in order to acquire the managerial, and other, 

capacities to empower the Muslim ummah. In this regard Yusuf (2008) suggests,  

 
…it is now time to encourage Muslims to pursue other fields of academia in order to 

empower the world community of Muslims. We need Muslims who can run effectively 

NGO's; Muslims who can bring about policy changes; Muslims who will enable our non-

profit organizations to be more effective and influential on the world stage, ensuring the 

checks and balances are in place from all sides. P.18 

   

Second, on the practical side, having been equipped with the knowledge, the next thing is to 

mobilize the ummah for institution building through establishing non-state actors in form of civil 

society and other non-governmental organizations (NGOs) for improving the wellbeing of the 

Muslim community. Here, Haque (2011) opines, 

 
The values of human dignity, rights, responsibilities, equality and service entrenched in the 

Muslim psyche are now the hallmark of the modern world. If these values are to be truly 

revived in the Muslim world, they will need galvanizing by local initiatives. This can only 

be accomplished through partnerships with a robust civil society which has ability and 

legitimacy to rise up to the occasion and inspire the people. P.99 

 

Being that as it may, let us return to the issue of career specialization and switching. In spite of the 

merits of the former, traversing academic boundaries is equally attractive not only in promoting 

logical interdisciplinary discourse but also in improving the pedagogy of adult educators in the 

teaching of mature tertiary education students. This will be in line with UNESCO‟s (1998:10) 

declaration that “Adequate provision should be made for research and for updating and improving 

pedagogical skills, through appropriate staff development programmes…” 

 

As an adult educator I had expected that instead of KSP‟s management attempting to scuttle my 

efforts at traversing academic boundaries it ought to have supported me were it to act like Jacob‟s 

(2009) “wise deans, provosts, and presidents” who “may be able to attract distinguished scholars 

precisely because these individuals work on specialties that span adjacent fields or even colleges” 

(italics mine). 
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I was taken aback by the management‟s failure to realize that because most of the students in the 

Department of Accountancy, where I teach, and probably in most other departments of the 

polytechnic, in both regular and part-time programmes are adults, there is “need for teaching and 

lecturing staff to adopt a relevant, tailored, and specialist approach to mature student education” 

(Huber and Morreale, 2012). 

 

This need grew, partly, out of a study conducted by Euro-Delphi (cited in Huber and Morreale, 

2012:6) which established that “all adult educators should have a specific qualification in the 

theories and practice of adult education.” So, when an accounting major goes to study adult 

education is he/she not more likely to appreciate the demands, and thus enhance the success, of 

adult students particularly those preparing for professional accountancy examinations which, when 

completed, qualify them as chartered accountants?  

 

At any rate, despite the contributions that an academic majoring in accountancy could give to 

accountancy education when he/she diversifies to other disciplines like adult education, one may 

ask why can‟t he/she specialize in accountancy and become an „expert?‟ Or is the academic 

ignorant of the merits of specialization? 

 

Self reinvention in the forties  

If specializing early in one career tends to result in a mismatch between the person and the 

discipline chosen (Rothbard‟s Law), then (further) education has the tendency to reveal ones „tastes 

and talents‟ (Malamud, 2007). What remains then is for such a person to summon the courage to 

switch careers so that one engages in what he/she loves doing (Creeser, 2008) even if it means 

doing so later in one‟s life. But as Creeser (2008) rightly observes, “not everyone gets-or give 

themselves- the chance to reinvent themselves in their forties.” 

 

In my academic career, the turning point which gave me the chance to „reinvent‟ myself and switch 

attention to another discipline in situ (in the same department), came in my late forties with a plot 

of land allocated to me by the Kano State Government. Here, I want to acknowledge the assistance 

of late Alhaji Haruna Aliyu (of ABH Motors) who personally facilitated the grant of that plot. It 

was largely with the proceeds of that land that I bought a house which I converted into a 

community school, Rahma Markaz, for women in the evenings and children in the afternoons. 

 

Ever since the start of Rahma Markaz my interest had been to find ways and means for improving 

community welfare through the provision of educational and other services. With my accountancy 

background, I became interested in exploring alternative community development finance methods 

other than interest-based, non-Islamic, financial instruments. Eventually, that interest was to be 

realized in examining philanthropy through Islamic endowments (awqaf) mechanisms for 

financing community welfare programmes. By the way, when I set up Rahma Markaz as a 

community school, I had wanted it to be a waqf- a charity building dedicated to enhancing social 

and community wellbeing for the sake of Allah. 

 

With Rahma Markaz community school, and still teaching accountancy courses, my academic 

interests shifted to the accounting, finance and auditing issues related to public sector and not-for-

profit bodies such as voluntary associations, clubs, self-help groups and other civil society 

organizations. In this regard, I want to admit the support of my HND Accounting II Students 

(2011/12 Session) for Public Sector Accounting 2 and Audit Practice and Assurance Services 

courses who provided me with ideas during lectures and in their assignments, ideas that I found 

relevant and useful in my work on philanthropy and the third, not-for profit, sector. 

 

With my focus on third sector studies, particularly how the sector brings about a difference in the 

life of individuals and communities, what meaning could I make by applying the moral in Ruka‟s 
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story to myself? Let us recollect that Ruka‟s story, as I mentioned earlier, underlines the fact that 

commitment to and determination for the realization of values like courage, altruism, sense of 

history, self-determination as well as teamwork and community involvement, is the key to 

overcoming problems and succeeding in life.  

 

Personally, therefore, I came to believe that moving towards community development has been a 

means of escape from mental „slavery‟ to, and confinement within, one academic discipline to the 

freedom of “being myself,” a freedom that assisted me in discovering my „tastes and talents‟ 

(Malamud, 2007). This freedom, in my estimation, is the type that emancipates one‟s mental 

faculties and facilitates a broadening of intellectual horizons. In turn, this gave me the inner 

motivation to seek to serve my community and humanity better, and if that meant traversing 

academic boundaries-from accounting to community development, so be it. 

 

Once attracted to community development, my knowledge about social problems increased. The 

problems confronting society are legion.  If it is not poverty, unequal access to education, or social 

exclusion, it could be disregard for family responsibility, teenage pregnancy and disrespectful or 

defiant behaviour that deserves attention. And when it is not substance abuse, malnutrition or 

truancy, it is the problem of widows and orphans that is getting the headlines. As matter of fact, the 

list of social problems existing in our communities and neighbourhoods is inexhaustible.  

 

Undoubtedly, there has never been a dearth of knowledge about those and other social problems 

because much has been written (Corner, 2008; Mercer, 2007; Leon-Guerrero, 2005; Bornstein, 

2007; Bornstein and Davis, 2010 and Brooks, 2008), and still is, about them and how to tackle 

them. Unfortunately, what appears to be lacking about that knowledge in particular, and indeed 

about knowledge generally, is the integration of knowledge with what ought to be its imperative by 

many an academic. It is necessary, therefore, to examine the imperative implicit in knowledge, and 

in its acquisition, to be able to understand why those who possess knowledge, especially scholars 

and academics, should approach it from a holistic, integrative, perspective not only to promote 

public welfare by solving social problems but also for personality development. Even so what is 

the imperative of knowledge? 
 

  KNOWLEDGE, VALUES AND ACTION- 

EDUCATION FOR PERSONALITY DEVELOPMENT 

Analyzing Ibn Hazm‟s views on knowledge, Anees (1986) suggests that there is an implicit moral 

imperative in the pursuit of knowledge. That imperative is the attainment of virtues both here and 

hereafter. According to Anees, Ibn Hazm considers knowledge as possessing four cardinal virtues: 

justice (adl), courage (najdah), understanding (fahm) and generosity (jud). 
  

It follows that a learned person, one deemed to be a possessor of knowledge, a scholar, an educated 

person (alim)- would be expected to acquire and exhibit, at least, these four virtues in his/her social 

interactions (mu’amalat) with colleagues, and the general public. In other words, an imperative for 

knowledge ought to be an imperative for a knowledge-possessor. But what we see in the behaviour 

of some teachers/scholars-in universities, polytechnics and colleges (and even the ulama-Islamic 

scholars, more about them later)-leaves much to be desired. Of course, some faculty members are 

approachable, they are understanding and have the courage of their convictions to stand firm 

against injustice. They are neither stingy in their conduct with their peers nor with their students. 
 

On the contrary, quite a number of higher education academics lack the generosity to even smile to 

their colleagues let alone to their students who sometimes fear to approach them. Such teachers are 

arrogant and crude in their behaviour and exhibit what the Quran (Al-Imran 3:159 as cited in 

Ali,1978;164) calls „hash-heartedness‟- a trait that turns a teacher into a human monster who drives 

away seekers of knowledge from him/her. 
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Often refusing to listen to their students‟ voices, such egotistical teachers fail to discover, as 

Greene (cited in Singer and Pezone, 2012) would say, “What students are thinking, what concerns 

them, and what has meaning to them.” Consequently, such refusal leads, among other things, to a 

denial of opportunities for “human empowerment” and the heightening of “marginalization 

experienced by students in school and in their lives” (Greene).  
 

If we consider the views of Al-Ghazzali (1986)-summarized in Figure 2- pertaining to the signs of 

a learned person (a scholar), we realize that emphasis is given to the totality of human qualities of 

body, mind and soul. That is to say, Al-Ghazzali‟s perspective is holistic. Consequently, a 

possessor of knowledge ought to recognize whence he/she came, where to he/she is going and 

what for he/she is staying for a while in this world.  

 

Figure 3: Signs expected of an educated person and the values they imply 

 
S/NO SIGNS VALUES  

1. Learning is pursued as a means to an end, and that end is the hereafter not this world. For this he/she calls 

towards faith not doubt, sincerity not deception; modesty not pride; love not enmity and ascetism not 
worldliness. 

BELIEF IN THE 

UNSEEN 

2. He/she does not rush into answering questions or giving a FATWA, legal decision. Where he/she does not 

know the answer to a question he/she says he/she does not know (he/she knows his/her limits). 

CAUTION 

3. Words and actions are the same (consistent). His/her knowledge is for acting for he/she knows that he/she who 
teaches good but does not translate it into action will be disgraced on Resurrection Day. 

CONSISTENCY 

4. Knowledge is for contemplation, reflection and action. This opens the path of wisdom and more knowledge. CONTEMPLATI

ON 

5. He/she has no attraction for luxuries in foods, drinks, dresses, furniture but rather adopts a moderate course and 
is contented with little. 

CONTENTMENT 

6. He/she relies on his/her insight and knowledge which enlighten his/her heart and not on books and what he/she 

learns from others. 

CRITICAL-

THINKING 

7. He/she is sincere and upright right- good character is the fruit of education. GOOD 
CHARACTER 

8. He/she is humble and adopts silence not pompous or arrogant because of his/her education. HUMILITY 

9. He/she studies the learning of practice (action) and avoids such learnings as destroy actions, keep the mind 

anxious and provoke evils. 

IMPLEMENTATI

ON 

10. He/she saves him/herself from innovations even though the people are unanimous on innovations (in religion) 
and novelties. 

INDEPENDENCE 

11. He/she focuses his/her mind on such learnings as will be useful for the next world, seeking neither wealth nor 

fame but piety and the pleasure of Allah. 

PIETY 

12. He/she distances him/herself from the ruling authorities and avoids their company.  SELF-RELIANCE 

Source: Adapted from: Al-Ghazzali, I. (1986) The Revival of Religious Sciences (Ihya Ulumuddin).Pp.66-98  

 

That recognition enables a person to acquire the nobility of character, through his/her knowledge, 

that equips him/her to serve his/her Creator. As Islamweb.net (2011) puts it, “Knowledge is 

pursued and practiced with modesty and humility and leads to dignity, freedom and justice. The 

main purpose of acquiring knowledge is to bring us closer to our Creator… knowledge accordingly 

must be linked with values and goals.”  
 

It looks obvious that by the time a learned person demonstrates Al-Ghazzali‟s signs in his/her 

personal conduct and imbibes the accompanying values; such a person would have undergone a 

transformation in character. If one, for instance, internalizes the value of „caution,‟ he/she will 

become „cautious‟ in disposition and neither likely to jump into announcing legal judgment (fatwa) 

without due care nor make snap judgment, say, in assessing students‟ performance. 
 

Contrasting these holistic views of an educated person with those of Wheeler and Mohanan, we 

understand that the latter views tend to stress intellectual ability to the exclusion of other aspects of 

a person‟s character. Wheeler (1980:76), for example, sees an educated person as possessing „a 

number of characteristics of the mind-rational thinking, communication of thought, relevant 

judgment and discrimination among values.‟ In the same vein, Mohanan (2003:2) looks at an 

educated person as someone who has “…undergone a process of learning that results in enhanced 

mental capability to function effectively in familiar situations in personal and intellectual life…” 
 

The absence of, or partial reference, in these latter views to behavioural and other virtues of 

possessing knowledge, makes them look deficient for, as Islamweb.net indicates “…there is no 
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goodness in knowledge which is not confirmed by actions or words which are not confirmed by 

deeds.” Similarly, one might say that education that is lacking in values brings more harm than 

good in line with Lewis‟ (2012) assertion: “Education without values, as useful as it is, seems to 

make man a more clever devil.”    

 

This deficiency seems to be allayed if we combine Ibn Hazm‟s cardinal virtues with Al-Ghazzali‟s 

signs of the leaned which emphasize moral and spiritual values as well as the need for putting 

knowledge into action. In this way, we see the interrelatedness between the trio of knowledge, 

action and values. This interrelatedness becomes more obvious when we reflect on the nature of 

values.  
 

 

In explaining what values are, The Philanthropic Initiative (TPI) Inc. (2011) says: “values are your 

beliefs about what is important.” The feelings (emotions) one holds dearly are crucial in shaping 

his/her thoughts (intellectual processes) and actions (behaviour) not only in the short- but also in 

the long-run. In the main, values as TPI states, define one‟s world view and give meaning to life 

and “are reflected not by our words, but by our priorities and actions…” So, as the saying goes, 

„actions speak louder than words,‟ what one does portrays his/her values and character more than 

what he/she says. What is paramount about values, like vision and mission statements, is “walking-

the-talk.” Values are to be acted upon not simply pronounced as a matter of lip service. Figure 3 

shows the components of values broken down into aspects and functions in triangular form. 
 

Figure 4: Triangles of values-aspects (inner triangles) and functions (outer triangles) of values 

 
Source: Adapted from TPI 

 

To further demonstrate the link between knowledge and action or between learning and practice, 

National Council for Teachers Education-NCTE (2007:16) states that the secret of learning is the 

experience that follows practice which is inwardly motivated and sincerely undertaken. NCTE 

further states that “To know what is the Truth, one must practice the Truth in words, thoughts and 

actions. To be able to possess the truth, one must practice day and night self-control and self-

mastery.” Thus, pious intentions and glossy plans are not good enough unless they are backed by 

tangible actions. The Hausa have a saying which literally means „seeing is believing,‟ (na gani a 

kasa, ance da kare ana biki a gidansu). 

 

Education for personality development  

Now, having self-control, taking action and holding values are some of the constituents of a 

person‟s character or „personality‟. These constituents tell us about the person‟s make-up 

intellectually, emotionally, behaviourally and spiritually. As NCTE (2007) states, “personality is 

sometimes identified with character, but very often a distinction is made between the two.” Going 

into that distinction is beyond the scope of this inaugural, therefore we shall be contented just to 

regard them as synonymous for our purpose. This seems appropriate in the light of NCTE‟s (2012) 

declaration that “a developed character is a developed personality...”  

 

What is expected of an academic with a balanced (not split or conflicting) personality is not so 

much whether he/she is a specialist or generalist. Rather what contributions he/she is able to make, 
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as a knowledgeable, value-oriented and proactive person, using his/her chosen discipline towards 

improving the wider society. And this could hardly be achieved without the academic appreciating 

the connections between his/her discipline and the peculiarities of the bigger social environment. 

For, according to Gurm (2009), an understanding of how one‟s “discipline is situated within the 

context of the larger society” is one of the qualities of real scholarship. 

 

Assuming Hausa Muslim academics in northern Nigeria have developed personalities, how real 

then is their scholarship? The reason for posing this question will be made clear in the next section 

of this paper, but for now let‟s consider the important role history assigns to positive features of 

character and personality in the progress of nations. 

 

Writing on the causes that lead people to the path of glory or ruin, Abdul Hameed Siddiqui (1977) 

observes: 

 
Anyone who has cast even a cursory glance over the pages of history will agree that the 

implicit faith which any nation has in her ideal leads her to  the path of glory…Thus the 

leaders of every progressing nation carefully watch that the attitude of their followers 

towards the ideal is not half-hearted and shilly–shallying one, but one of resolute and 

concentrated effort- seeking to attain it as speedily as possible… they would spare no pain 

in developing in themselves those qualities of character and personality which should 

qualify them to  reach their goal… The whole history shows that it is the brave, industrious 

and intelligent nations that win the struggle for existence. The slothful and the timid and the 

foolish go to the wall. Pp.147-154 

 

What is the ideal to which the Muslim north is committed? In reality can we even talk of the ideal 

of the north without identifying who its leaders are? Is the attitude of the followers of the Muslim 

north whole-hearted and devoted to realizing their ideal? On the whole, do we as northern Muslims 

possess the required qualities of character and personality to qualify us to reach our goal? More 

questions I need not raise. But, it is plain that the Muslim north today has lost its moral force 

because it has forsaken excellent conduct (akhlaq mahmuda) and is wallowing in blameworthy 

character (ahlaq mazmuma).  

 

When the Muslim north focused on the ideals of „work and worship,‟ the affairs of Nigeria were 

not decided without reference to its representatives. When character was the focal point of our 

educational endeavours, we sought heavenly blessings with the knowledge we acquired so much 

that the adage "ilimin dan arewa ba yawa, sai albarka" became almost a household saying. We 

were not after the number of degrees one acquires but the quality of that education and the 

progress one is able to bring to his/her people and not just to him/her. 

 

When the prophetic saying that “the best among mankind is one who benefits humanity” (khairun 

nas man yanfa'un nas) seemed to have been imbibed by our leaders, the Muslim north produced 

such men with touring personalities whose educational qualifications were not up to the present 

day National Certificate of Education (NCE), yet they stood shoulder-to-shoulder with 'men of 

timbre and caliber' from the south possessing various degrees. 

 

If we may ask, who was the northern Muslim statesman that was nicknamed the 'Golden Voice of 

Africa'? How many degrees did he get? Was it merely educational qualification that earned him 

that world recognition or was it is his impeccable character nurtured by his Islamic persuasions? 

Today, however, the north is producing men and women with chains of degrees but because 

education is somewhat divorced from good character (tarbiyah), what have we become in terms of 

competing with our southern brothers? And as a community, do our leaders stand shoulder-to-

shoulder with their southern compatriots, or are they reduced to rubber stamps and their 

community a punching bag? 
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In the good old days not only the educated Muslim elite but even the itinerant northern Muslim 

traders and artisans who went to the south for business or for casual labour earned the respect of 

their host communities. Often, they were even asked to arbitrate on domestic issues. That was 

when the Muslim Hausa exhibited fine qualities of behaviour and his word was his bond. 

 

On the contrary, having corrupted his morals and debased his values over the years, the Hausa 

Muslim northerner not only has he lost that admiration but he is being chased and persecuted and 

knows no peace even in his homeland. Witness the spate of turmoil and insecurity ravaging the 

region. For tranquility to return let's regain our pristine values and make them our guides in all our 

conducts and social transactions. Let's rediscover our ideals, and work sincerely and resolutely 

towards realizing them with all the qualities of character and personality that are necessary. The 

task for rediscovering our values, I believe, is on the shoulders of our opinion leaders, especially 

the ulama in the Muslim community. So what role should the ulama play in this respect?  This 

I will discuss, insha’Allah, in the next section. 

 

 TOWARDS A FUTURE HORIZON: ULAMA, VALUES AND 

PHILANTHROPY FOR COMMUNITY UPLIFT THROUGH WAQF 

FOR MUSLIMS IN NORTHERN NIGERIA 

As I move towards my future academic (and practical) horizon under community development, 

some people may wonder what my concern is with ulama, values and philanthropy for community 

uplift through waqf.  I will take these items in reverse order. But let‟s remember that, as shown 

earlier, accounting equally makes great social contributions through, for example, information 

dissemination and attestation for the proper allocation and management of society‟s resources. Yet, 

it is community development that is concerned, both as a theoretical discipline and as a practical 

profession, with public wellbeing from its very beginning, unlike accounting whose primary focus 

is with notions of maximization of shareholder- and corporate-wealth or private gains rather than 

social welfare.  

 

Waqf in Islam:  

Meaning and brief background -The literal meaning of the Arabic word waqf (plural-awqaf) is „to 

detain‟ or „to restrict.‟ In Shari‟a, it denotes holding or restricting the use of property to a 

philanthropic purpose only. As a charitable institution, a waqf is an endowment that is established 

for providing a wide variety of welfare services on a continuing basis. Like other Muslim 

institutions, the Shari‟a Islamic law has made general provisions on setting and managing awqaf. 

Without going into details, it will suffice to mention that waqf is a civil society, third sector, 

organization which is distinct from authority-based public sector and profit-motivated private 

sector. The definition of waqf given by Awqaf Foundation of South Africa (Awqaf SA) appears 

comprehensive as to accommodate both a literal and technical meaning of the word. According to 

Awqaf SA (2008): 

 
Literally waqf means to stop, contain or to preserve. In Shari‟ah, a waqf is a voluntary, 

permanent, irrevocable dedication of a portion of one‟s wealth- in cash or kind- to Allah. 

Once a waqf, it never gets gifted, inherited, or sold. It belongs to Allah and the corpus of the 

waqf always remains intact. The fruits of the waqf may be utilized for any Shari‟ah 

compliant purpose (p.1). 

 

A waqf is established by a founder/donor (waqif- male, waqifah-female) as a trust under the 

stewardship of an individual or group of persons called managers (nuzzar, singular-nazir) or 

trustees (mutawalli’in, singular-mutawwalli). Usually, the founder/donor specifies the terms and 

conditions for operating the waqf, e.g. the type of property donated, the beneficiaries, salary (if 

any) for the mangers/trustees, etc, in a waqf deed called waqifiyyah. For record and oversight 

purposes, a copy of the waqfiyyah is deposited with a Shari‟a Court Judge (Qadi), who is expected 

to maintain a Waqf Register for all awqaf in the community. 
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Since the dawn of Islam, charitable giving, be it mandatory (zakat) or voluntary (sadaqah) has 

been an important mechanism for enhancing the welfare of individuals and communities. While 

zakat is categorical on those individuals that are eligible to benefit from it, sadaqah is open and 

could be employed to meet a wide variety of philanthropic causes. Such causes extend beyond the 

„religious‟ to include educational, cultural, scientific and economic.  

 

Philanthropy through Islamic endowments (awqaf) has been utilized as a viable mechanism for 

community empowerment in many Muslim countries. The historical importance of awqaf as 

vehicles for socio-economic development is well-known. It is ironical, therefore, that in some parts 

of the Islamic world, awqaf as institutions are not prominent. In Egypt, the middle-east, for 

example, awqaf have for long been used traditionally as vehicles for philanthropy, yet a survey 

(Douara, 2007), surprisingly found a number of people who neither correctly understand the 

meaning of waqf nor recollect the essence of the term. Similarly, in West Africa the same lack of 

awareness about waqf, more commonly referred to as habs in the region, has been noticed, as far 

back as the beginning of the twentieth century, ninety eight years ago by Ruxton (1914). Likewise, 

in Nigeria, Aliyu (2001:6) noted that unlike zakat which is generally known, “waqf is… yet to be 

fully apprehended and utilized.” 

 

Considering the length of Islamic civilization, waqf according to Bremer (2004), is the most 

significant charitable institution. Kahf (1998) declares that in recognition of the importance of the 

non-profit sector in social and economic development, Islam provides the requisite legal and 

institutional support and necessary resources for it to function as a major role player in the socio-

economic life of Muslims. To buttress this assertion, Bremer (2004:7) claims that the engagement 

of Islamic charities, in economic development for centuries, reflects “the blending of the religious 

and the secular, the social and the economic that is a key characteristic of the Islamic ideal.”  

 

Current trends -Today, philanthropic behaviour among Muslims is shifting from that directed 

towards providing immediate relief to that meant for ensuring lasting and continuing benefits. In 

other words, giving is moving from short-term, simple charity, to long-term strategic giving; and 

instead of paying attention to the individual and individualized charity, the focus is on institution 

building and institutional giving. 

 

According to the World Congress of Muslim Philanthropists (WCMP, 2008) there is, among the 

philanthropic community,  

 
…a paradigm shift away from individual charity, toward the need to address root causes of 

the problems faced in the world today…Strategic philanthropy, as opposed to traditional 

„charity,‟ is a social investment that leverages systematic change, maximizing impact to 

solve significant societal problems through addressing their root causes. P. 21  

 

Looking at the WCMP‟s 1
st
 Congress Report, and based on available data on philanthropy in 

Muslim countries as well as the type of giving; its purpose and organization, three patterns of 

change, signifying trends, could be identified thus: 

   

1. Traditional foundations - making the shift from „hardware‟ (buildings, schools, 

hospitals, museums) to „software‟ needs (education reform, curriculum reform, 

teacher training, etc). 

2. Increasing funding - for innovative programmes and projects at local and 

international levels. 

3. Partnering - developing new partnerships and collaborative initiatives for impact 

maximization. 
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With these trends in philanthropy in the Muslim world, it will be interesting to determine where 

Muslim philanthropy in northern Nigeria actually fits. Are we at the traditional level, even here is it 

at the hardware or software stage? Or have we been able to move ahead to the second and third 

stages? Only a study could reveal answers to these questions. For now let‟s proceed with the order 

of our discussion. 

 

Philanthropy for community uplift: Why am I concerned with community uplift among 

Muslims in northern Nigeria? Let me explain what community uplift in this inaugural denotes. As 

used here, community uplift refers to the enhancement of community interests through the 

provision of processes, products, institutions, opportunities, resources or capacities. The object of 

such provision is to make a difference in the life of the people and to provide support to the weak, 

the needy, the disadvantaged and the excluded.  

 

To support those in need means that we share with them or put to their service whatever bounty has 

been endowed to us by God. This sharing, not hoarding, is the major undertaking required of us to 

allow others to partake in our wealth, talents, time, skills, wisdom, experience and any other natural 

gift or resource God has given us. In union with this point Yusuf Ali, in his commentary on Verse 

11 of Surah Dhuha (1978:1753), states:  

 
If you are bountifully endowed by God, your duty is to make that bounty spread far and 

wide. Proclaim it and share it, as the holy Prophet always did…We all receive God‟s grace 

and guidance in some degree or other. We all owe a duty to our fellow-men to be kind and 

helpful to those less endowed in any respect than ourselves. 

 

If volunteering, as Sakr (2002) asserts, is the “lifeblood of any community,” then sharing is the 

oxygen that distributes the blood (resources) throughout the body (community).  Thus volunteering 

and sharing can be seen as the two sides of the same community coin. Additionally, sharing 

ensures community cohesion and binds its members together, thereby removing a feeling of envy 

and resentment. In short, sharing is indispensable to community building for not only is the sharing 

of resources by the haves with the have-nots in the community at the core of philanthropy, but a 

feeling of shared felt-needs is crucial for community mobilization in achieving community uplift. 

 

In development discourse, community uplift would be synonymous to community development, 

which Anyanwu (1992) considers as: 

 
…involving the improvement of a community‟s system of values, its structure, as well as 

the usages through which it functions and is maintained. Central to this consideration is that 

community development…involves social change whose primary purpose is to bring about 

change for better living within the community.p.24 

 

Looking at the socio-economic conditions of Muslims in northern Nigeria, one cannot help but 

come to the conclusion that the Muslim ummah (community) is in need of getting community 

uplift. In 2007, for example, the former Governor of the Central Bank of Nigeria (CBN), Prof. 

Charles C. Soludo characterized northern Nigeria as an area experiencing “very high levels of 

poverty” (Soludo, 2007:10). But even five years earlier, the incumbent Governor of the CBN, 

Sunusi L. Sunusi, in 2002 presented a pathetic picture of the predicament of northern Nigerian 

Muslims. Sunusi (2002) asserts: 

 
From Lagos to Maiduguri, Sokoto to Port-Harcourt our streets and pavements are lined 

with men and boys, girls and women, sometimes with a bowl in hand, begging passersby 

for money to buy food. The vast majority of these beggars, known in Hausa as almajrai are 

northerners and Muslim…There are thousands more of the kinsmen of these street beggars, 

moving from house to house and office to office, begging for some contract, or 

commission, or just cash and easy money. It is a sad story of a people that has lost its 
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bearing, a nation or community that has failed its members, and a great civilization that has 

been laid waste.p.1 

 

On reflection on Sunusi‟s depiction of the deplorable condition of the Muslims in the north, we 

understand that when a people lack bearing, a community fails its members or a civilization loses 

steam, then the values of such a people, a community or a civilization, to say the least, need 

rejuvenation. They need positive change to turn them around, they need community uplift. The 

task for this rebuilding is principally nobody‟s other than that of the ulama, for it is they who, as 

learned scholars and heirs to the prophets, are expected to guide the ummah through enlightenment 

and the dissemination of knowledge. Sunusi (2002:4) posits “…the ulama must speak up and 

mobilize the people for economic empowerment. Only then will the Muslim north find an antidote 

to its own retarded condition,…”  

 

Importance of values: As crucial as economic strength is to self-reliance and self-respect, one 

may inquire whether mobilizing the people for economic empowerment is the first priority? It is 

undeniable that lack of economic power exacerbates social problems such as poverty, 

unemployment, malnutrition and lack of access to quality education. But it appears that economic 

clout, or even economic reform in general, is not the topmost priority for the moment whether in 

northern Nigeria in particular or in the whole country. Consider for example, the teeming 

unemployed young adults among whom certain politicians recruit their gangs of political thugs, 

known in the north variously as ‘yan jagaliya, ‘yan kalare and ‘yan sara-suka, akin to area boys 

and Bakassi boys in the south. To economically empower many of these youth, they were given 

training in various trades such as computer training and repairs, carpentry, tailoring and fish 

farming and also provided with equipment and tools to set up small-scale businesses.  

 

However, to the astonishment of many, some of these youth end up selling the computers and other 

equipment given to them. Ultimately, instead of the youth becoming self-employed after the 

training they relapse into their pre-training status- economically dependent and lacking self esteem. 

Thus, if economic empowerment were the key solution, such youth would not have disposed off 

the material support given to them only to get easy money and just spend it. It means we need to 

search beyond the economic realm to really determine our priorities. This outlook seems to be 

shared by Ayokunnu (2006) when he considers Nigeria‟s problems in general. According to 

Ayokunnu, “Economic reforms are good but not good enough to change a nation… What we lack 

as a nation is a system of values and nothing else.” 

 

Although Ayokunnu talked about Nigeria‟s problems being the issue of values, even Sunusi (2002) 

apparently agrees, by implication but without saying so, from what could be gleaned in the 

following assertion that the Muslim north is equally facing a problem of values: 

 
Our governments have no revenue generating capacity and rely on resources from the oil 

rich (and non-Muslim) south. Our upper classes have not built any industries that generate 

employment and productivity…On the contrary, they have amassed wealth from 

government patronage, which they proceed to devour through conspicuous 

consumption…Our heroes are crooks and criminals…our best minds are dedicated to the 

continuation of this conspiracy of criminality, the perpetuation of a culture of 

subservience…we build fashionable houses and beautiful mosques, in which we teach the 

poor to persevere and accept their fate…Our poor are too lazy to do hard work…p.1 

 

From this assertion, we could say that the major problem of the Muslim north, as indeed it is for 

the whole of Nigeria, is nothing but a perversion of values.  For, when a society turns crooks and 

criminals into heroes and its best minds (intellectuals-scholars/academics/ulama and other opinion 

leaders?) teach subservience rather than self-dignity; laziness is preferred to hard work and 

transient fashion and beauty take precedence over utility and piety, then the whole system of  

values has been turned upside down. In agreement with this view is Ayokunnu (2006) when he 
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posits: “We worship money in Nigeria, the value we place on life of fellow citizens is low… 

(Therefore) we embezzle public funds and resort to theft.”  

 

Going by Anyanwu‟s first mentioning of community values in his description of community 

development above, it appears that the first priority in bringing about community uplift is 

improving the system of values of the community concerned. Therefore, what is needed is not only 

value re-orientation but a reassertion of Absolute values. On the former Ayokunnu states, “…No 

matter the amount of reforms (economic) undertaken by our government, Nigeria will never be 

great not until value reorientation is vigorously pursued.”  And on the latter Ashraf (1983) states,  

  
…the rise and fall of nations and races are shown to be integrally related to their obedience 

or disobedience to the code of life given by God…If a society wants to continue to live and 

avoid the wrath of God, if it wants to survive in spite of temptations in the form of 

corruptions, vices and all forms of evil, it must from time to time re-assert Absolute values. 

Pp. 11-14 

 

Community consciousness as a value: With value reorientation, comes prioritization. Having 

agreed that we need to reassess our values, and for us Muslims in northern Nigeria realign them 

within the Islamic framework, the next thing is to set our priorities right. Increasing public 

awareness about community issues, social and environmental, is very essential in mobilizing 

community action to solve them. Sadly, we look as if we are more concerned with attaining 

comfort for a few rather than welfare for the many. In this connection, the observation of NCTE 

(2012) is relevant: “We are not inquiring as to how we can devise means and methods by which, 

consistent with individual liberty, we can also bring about welfare not merely of a few but of all.”      

 

Therefore as a community, it appears that our subsequent priority is to mobilize the ummah to 

strive for realizing community consciousness as a value, which is ominously lacking. Unlike a 

building in which the blocks support each other so that the whole edifice is reinforced, the Muslim 

ummah, in general, is overtaken by individualism and self-centeredness. Even our pursuit of 

education is hardly done with the aim of building our communities but, rather unhappily, for 

feathering our individual nests. In support of this opinion may be cited Wadvalla‟s (2006) views: 

 
Today…young Muslim men and women attend universities in droves and qualify as 

doctors, accountants, psychologists, teachers, engineers, and more. But what do we do with 

this education? Do we use it to advance the cause of the Muslims as a whole? No! We use 

it to advance our own materialistic desires. An education is only seen as a passport to a 

luxurious lifestyle.” 

 

In those countries where philanthropic institutions, like endowments (awqaf) are active, Muslim 

communities are being empowered through the provision of better education, improved health and 

housing facilities, employment opportunities and access to finance for poverty alleviation, among 

others. In that respect, Muslim scholars either as traditional ulama or as modern academics would 

have contributed in different ways to disseminating knowledge about the need to utilize 

philanthropy for improving the wellbeing of individuals and communities. Mobilization by the 

ulama would have enabled donors and the general public to be sufficiently motivated to donate out 

of their talents, time and wealth for improving the welfare of the poor, the needy and the 

disadvantaged and for the overall wellbeing of the Muslim ummah.  

 

But do the ulama in northern Nigeria exhibit adequate sense of community in their social 

interactions (mu’amalat) to bring about community vigour? Community psychology may give us a 

clue to the answer to this question. As Maton (2004) states, individual and social problems are 

aggravated by the decline in community cohesion, whereas a sense of community is a facilitator to 

individual and community vitality. So, by their actions, do the ulama show a sense of self-sacrifice 

(ithar) for the community or do they behave differently? 
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Al-Turayri (as cited in Friday Nasiha, 2009) states that “Scholars and Islamic workers need to have 

a strong social consciousness. They need to be people others can turn to in need. They need to be 

able to address the problems of society with understanding and compassion.” But instead of 

developing social consciousness and volunteering ourselves in helping others, we are more 

concerned with satisfying our ego, spending a lot on ourselves but giving peanuts by way of 

charity to the extent that, with few exceptions, “…our Islamic institutions, masaajid, full-time 

schools and organizations are in the red, and we have to make frequent fund-raising efforts to 

sustain and maintain them” (Athar, 1994:1). 

 

This observation by Shahid Athar relating to North American Muslims is equally applicable to 

northern Nigerian Muslims. For example, not only do we leave our masaajid (mosques) in the red, 

we mostly resort to frequent „begging‟ (not fund-raising) to maintain them. This reminds me of 

Jamii Masjid Bilal, Karkasara, Kano, in my immediate neighbourhood, where the mosque‟s 

electric generating sets, donated to it by philanthropists, are being maintained through begging for 

alms from members of the congregation.  

 

Incidentally, Masjid Bilal is a Friday mosque standing on a waqf property measuring about 140 x 

305 sq. meters and the main prayer hall can accommodate up to 3000 worshipers. Apart from the 

prayer hall and the building housing the leader (Imam) of the daily prayers, the vast majority of this 

property, about three-quarters, is lying empty, undeveloped. The picture below shows the mosque, 

standing alone in a distance, with empty space in front and to the right of it. Other empty spaces 

exist to the left and behind the mosque. 

 

 

 
JAMII MASJID BILAL, KARKASARA, KANO, MAY 4, 2012 

 

However, if managed properly, the property could accommodate facilities such as housing flats for 

income generation for the mosque, a community school, a clinic, a shopping complex, a laundry 

and a business centre. These are projects that could be provided through collaboration and public 

participation which could serve as a model for using waqf property for urban renewal and re-design 

and as “a-one-stop” community centre for Muslim activities. Whatever one needs - books, 

newspapers, groceries, pharmaceuticals, photocopying, etc, one can find them, if not in a mosque‟s 

premises then in its neighbourhood as Kjeilin (2006) observes:           

 
Very few mosques lie in open areas, and very few mosques (do) not have shops and 

commercial activities in the streets round (them)…Other social functions have often been 

connected to mosques: schools, law courts, hospitals and lodging for travelers. This pattern 

is based on the Madina mosque. 
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Nevertheless, because Masjid Bilal lacks an independent source of generating income, like another 

waqf established specifically for its maintenance and development, none of these facilities could be 

provided by the mosque alone without partnership with private property developers and finance 

providers. In the alternative, another waqf could be established to support the mosque to enable it 

not only to have a means of maintaining itself but also to provide welfare services to the Muslim 

community around its vicinity. 

 

Some people may enquire as to why Iam talking about establishing another waqf for the Bilal 

Mosque, whereas a mosque is already a waqf? Yes, it is possible and sometimes mandatory, to 

establish another waqf or even more than one awqaf for the running of a waqf. But let‟s leave this 

question for another paper best suited for discussing the types of waqf and their functions. For now 

let‟s take our discussion on the need to raise community consciousness further by looking at the 

implications of certain Hausa maxims on self-centeredness and the need to do away with them in 

order to foster philanthropic attitudes and encourage a culture of giving. 
 

Hausa maxims and patterns of giving-Among northern Nigerian Muslims, especially the Hausa, 

the issue of selfishness seems to have roots in antiquity as to warrant a place in Hausa aphorisms. 

Of course some Hausa proverbs appear to encourage giving. These include sayings, like „idan ka 

samu, a samu da kai‟ (a person of means should let others partake of his fortune) and „kowa ya ci 

shi kadai, ya mutu shi kadai‟ (whoever eats alone- without sharing- dies alone). Such sayings 

indicate sharing and consideration for others-values that are at the core of charity.  

 

However, there are others that seem to be the opposite of the forgoing sayings. Think, for example, 

about proverbs such as „kowa ya kas kifi goransa‟ (literally meaning whoever caught a fish is his- 

and shares with nobody) and „idan gemun dan uwanka ya kama da wuta, shafawa na ka ruwa‟ (if 

you see your brother‟s beard on fire, pour water on yours-to protect yourself), which portray 

putting self first before any person, an attitude that negates generosity and altruism-values that are 

crucial to community building.  

 

When we consider the issue of proverbs, we are then talking about non-material culture-language. 

By the use of language we communicate our thoughts, express our feelings and transmit 

knowledge, norms, values and words of wisdom. If we examine the second set of the Hausa 

proverbs above, will they convey to the non-Hausa the idea that we, as a community, have what 

CDS (2002) calls a culture of giving for development? (Italics mine). 

 

This question is important because if we reflect on our giving habits as a community, the Hausa 

usually gives a small amount of money in voluntary charity (sadaqah)- something like Five or Ten 

Naira (ragowar chanjin sayen goro-the left over after purchase of kola nut, or anything of low 

monetary value). A sadaqah of Fifty or One Hundred Naira seems to be beyond the ordinary. Even 

in the case of compulsory sadaqah (zakkat), the affluent hardly give substantial sums necessary for 

empowering the recipients. They prefer to give smaller amounts to more people than bigger 

amounts to few people that could give them a lift out of poverty. What Cajee and Aliyu say in this 

connection is noteworthy. 

 

To Cajee, (2002) charity in Islam, like zakat, ought to be given in a manner that it empowers its 

recipients. But among the Muslim Hausa it does not seem to be so. A number of the rich even use 

electronic media to call on the poor and others entitled to receive zakat to assemble in their houses 

for collection. However, what the people get is a pittance and in no way capable of empowering 

them as Aliyu (2002) contends: 

 
…the way and manner in which some rich men in Kano distribute the poor-due (Zakkat) 

leaves much to be desired. Apart from causing untold hardships and sometimes even death 

to the poor recipients, the amount such dissenting rich people give out is so small…thereby 

compounding the problems of the poor instead of ameliorating them (p.202). 
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The above portrays the manner in which some of the rich in Kano, and generally in other northern 

Muslim cities, give compulsory charity (zakkat). On how the wealthy give voluntary charity, 

however, a study is required to identify the pattern. Nevertheless, on the basis of the revealed 

pattern above, it may not be off the mark to suppose that even for voluntary sadaqah, the wealthy 

are not likely to give ordinary folks extra-ordinary amounts to empower them. 

 

Thus, the well-off seem to have formed the habit giving smaller inconsequential sums rather than 

substantial amounts to the needy. Though, the ulama should not be made to shoulder the entire 

blame for this habit of the well-off in particular, and of the ummah in general, still they may not 

escape taking a major portion thereof. This is because even cultural habits are subject to the 

influence of the teachings of the ulama. The impact of language as a medium of expressing 

intangible culture is oftentimes dependent on factors such as knowledge, beliefs and attitudes of a 

people, which in turn, are molded by the ulama.  

 

Hence, if some aspects of Hausa culture do not seem to support giving for development, why don‟t 

the ulama as agents for social change take concrete steps to change them. Therefore, the first set of 

Hausa proverbs, above, that encourage extending a helping hand to those in need by the affluent 

should be promoted by all those who influence public opinion and shape people's attitudes-the 

ulama, academics, journalists, artists, etc. This could help in deemphasizing individualistic 

tendencies and instilling the belief that the needs of the ummah should take precedence over 

personal needs. This, as Baig (2011) indicates , is necessary because “…until we forgo 

our individualistic dreams and build grander dreams for the ummah, one cannot have high 

expectation for the future.” 

 

Baig is not alone in advocating for the need to cast off selfish behaviour if we wish to have 

prosperity in the future, and that prosperity is not limited to the material but also includes spiritual 

wellbeing. In this connection, M. Scott Peek (as cited in Community Building, 2012) states: 

 
It is not only possible for us to outgrow narcissism (self-centeredness), it is essential... It 

is necessary both for our collective survival and to understand the essence of what life is 

about. Our life has little or no meaning if it is not a spiritual journey, and the core of this 

spiritual journey lies in learning to grow out of narcissism. 

 

Having seen the value of raising community consciousness in building a vibrant community and 

the obstruction of self-centeredness in establishing a strong ummah, let me now turn in this part of 

my inaugural lecture, to my major thesis about the ulama.  

 

The Ulama as agents for social change and the need for self-appraisal-Muslim scholars, the 

ulama, are said to determine how Muslims understand Islam and the world (Khan, 2006). A study 

by the John Hopkins Bloomberg School of Public Health (JHB), using an „ulama intervention 

model‟ affirms that religious leaders in the Muslim world play a decisive role in determining their 

community‟s beliefs and attitudes.  The model essentially involved selecting and sensitizing the 

ulama in Pakistan, as communicators and educators who influence public opinion, in realizing 

development goals in a project on maternal, newborn and child health. The ulama employed Friday 

sermons (wa’az) as one of the instruments for behaviour change communication (BCC) with 

positively encouraging outcomes that made the study to state (Butt, 2010:12): “The present report 

describes, in length and with impact evidence, the ulama intervention as a model that can be 

replicated for other development causes and in countries with a sizeable Muslim population.” 

 

That being so,  if we adopt the „ulama intervention model in other development causes,‟ in this 

case in employing philanthropy as a vehicle for financing community uplift, what role should the 

ulama play in northern Nigeria? Although philanthropy is not limited to giving only money, 

nonetheless money is important in financing community development projects. But philanthropy 
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itself reflects people‟s beliefs, values and attitudes (Unitarian, 2012) which, understandably, are 

molded by the teachings of the ulama as public opinion shapers. It follows that the teachings of the 

ulama on waqf in particular and charity and Muslim economic undertakings in general need to be 

examined.  

 

In this regard several questions may be asked: What influence do the ulama exert on the economic 

behaviour of Muslims? Do the ulama have any impact on how Muslims earn their wealth and how 

they spend it? Do they influence the giving patterns of the well-to-do and if so how? In particular, 

what concern do the ulama show in urging the rich to respond to the need to utilize their wealth in 

overcoming social problems plaguing the community? Do the ulama draw any lessons from the 

community support given by wealthy companions of the prophet in solving social problems 

through their unequalled generosity? Are the Muslim well-off educated by the ulama about the 

philanthropy of companions like Abdurrahman Bin Aufin, Dalha Bin Ubaidullah, Zubair Bin al-

Awwam? Are they informed about women philanthropists like Khadija (the wife of the prophet) or 

Zubaida (the wife of Caliph Haroun al-Rashid)? Think of it, do the ulama care to teach the ummah 

how to raise children with philanthropic values? And do they teach adults the merits of self-help, 

social work and volunteering in Islam?  

   

In short, do the ulama in northern Nigeria, either through their teachings or personal conducts, 

sufficiently entice the rich to engage in philanthropic activities for the benefit of the community? 

Above all, „since actions speak louder than words‟ and given that the ulama influence other 

people‟s values, what values then do the actions, rather than the sermons, of the ulama portray 

them as possessing? Do these actions depict the ulama as having positive and commendable values 

capable of earning people‟s trust and confidence, or do their actions expose the emptiness of their 

teachings as mere rhetoric devoid of sincerity?  

 

While philanthropy provides the mechanism for bringing about community empowerment, the 

ulama serve as change agents mobilizing philanthropic resources towards community change. 

Therefore, as torchbearers of knowledge and enlightenment, the ulama are generally expected to 

mobilize people into engaging in activities meant to improve community well-being like the 

creation of charitable foundations.  

 

But the apparent failure of the ulama to adequately stimulate the benevolent spirit of 

philanthropists could be the cause for the underdevelopment and scarcity of charitable public 

institutions like endowments (awqaf) in northern Nigeria. Indeed, the seeming apathy towards 

setting up pious foundations by Muslims to cater for the less privileged like the almajrai (child 

beggars) or for the general development of their communities may be attributed to at least two 

factors.  

 

Factors that inhibit effective mobilization 

First is the ulama’s narrow interpretation of Sadaqah Jariya as „giving the hands of a maiden in 

marriage without dowry‟ (called auren sadaqah in Hausa). Sheikh Gumi (1985), in his Qur‟anic 

commentary (tafsir) on Surah Ahzab 33 Verse 50, explained that marrying maidens to the malams 

(the ulama) as sadaqah is due to a misinterpretation in Hausa of the Arabic expression „Sadaqah 

Jariya.’ Similarly, Sheikh Aminu I. Daurawa (personal interview, July 12, 2008) agrees when he 

attributes the misinterpretation to a grammatical error. Instead of considering the Arabic expression 

in an adjectival form so that jariya is a description of sadaqa and it becomes „continuing charity‟ 

(na’at and man’ut or sifa and mansuf), it is rendered as „charity of a maiden.‟ In the later rendering 

the expression is used as a genitive indicating subject and predicate (mudaf and mudafun ilaihi). 

Moreover, what might have led to the misinterpretation is that the word jariyah in Arabic also 

means girl, and so it is very possible to translate the expression as „charity of a girl‟ especially as 

the Hausa culture was more likely to accommodate this meaning than that of „on-going charity.‟ 
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With this erroneous translation and the fact that the custom of auren sadaka arising from it is still 

persisting not only in the rural areas, as Sheikh Daurawa stated, but also “…in urban Kano State” 

(Wambai, 1991: 104), there is need for vigorous enlightenment to correct it and to generally 

awaken the ummah about the significance of engaging in continuing charity for improving 

community welfare.  

 

Second is value orientation of for the entire Muslim ummah in general, and for the ulama in 

particular. Without that, it would be mere wishful thinking to get the necessary improvement in our 

communities, as NCTE (2012) states, 

 
…it is vain chimera to believe that the world of today and tomorrow can be safe without a 

radical change in human consciousness and character…the future of the human race 

depends exclusively upon a radical transformation of human consciousness, and that one of 

the most important means of effecting this transformation is an integral and value-oriented 

education.  

  

For the ulama, the need for character transformation and self-reappraisal is more demanding. Here 

my argument, as stated at the beginning of this inaugural, is that unless the ulama undertake a self 

re-evaluation and, with the support and collaboration of other stakeholders, reposition themselves 

in selflessly disseminating knowledge that brings back community consciousness and raises the 

value of generosity through the formation of institutions like endowments, Muslims in northern 

Nigeria, especially the underprivileged and indigent, will continue to be in desperation and face 

financial and social exclusion.  

 

Looking at the day-to-day activities of the ulama, their intimacy with politicians, many of whom 

are of dubious character; their legitimization of corrupt governments and even their personal 

lifestyles, one cannot but reach the conclusion that the ulama have lost their moral authority. If 

moral authority, as Covey (cited in Friday Nasiha, 2012) asserts, is gained by observing principles, 

it is depressing that many of the ulama abuse standards of morality as they say what they do not 

practice. If moral strength is achieved through service to others, many among the ulama lord it 

over Muslim masses while the well-off are made to bear various expenses in seeking the 

„blessings‟ of the ulama. Again, if moral authority is obtained through sacrifice, many of the ulama 

are egocentric. 

 

These observations are not mere conjectures. They are based on actual happenings and the 

disillusionment people are getting as the ulama fail to meet their expectations. For example, 

Mohammed (2011) claims that the ulama have lost their grounds as “the moral custodians of the 

truth” and added that, 

 
When a clerical class (the ulama) have descended so low as to accept the gift of seats to 

Mecca for Hajj…, we could but wonder if they can afford to tell the giver the blatant truth 

when he is faltering. 

 

Additionally, Suleiman (1986) also asserts that the ulama have adopted a course that is hardly in 

the interest of Islam because, instead of dealing with weightier issues that affect the wider Muslim 

community, they focus attention on trivialities, if not maintaining sealed lips where they ought to 

speak out. In this regard, Suleiman states (1986:12), “The general expectation of the people is that 

the ulama will provide the required leadership and direction to put matters right, but the 

ulama…have maintained a deadly silence, and almost turned their backs against Islam.”  

 

Besides, indicating further that the ulama have failed to provide the moral leadership expected of 

them, Chapra (1992) asserts, 
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While the political leadership has failed to provide qudwah hasanah, even the ulama 

(religious scholars)…who carry considerable clout in the political set-up, have failed to do 

so. Instead of being standard-bearers of socio-political reform and putting their weight 

behind the moral and material uplift of the masses, most of them have become sycophants, 

trying to secure for themselves as large a chunk of the social product as possible. They have 

failed to realize that Islamic values place a heavy responsibility on all those who occupy 

influential positions and require them to use their leverage fully in favour of socio-

economic and political reform…P.245 

 

The above line of argument taken by these writers (Mohammed, 2011; Suleiman, 1986 and 

Chapra, 1992) and me may raise some eyebrows particularly of people who might think that I am 

out to question the integrity of our ulama, far from that! On the contrary, about the ulama, I hold 

high expectations which made me to observe in a poem „Our Sheikhs-The Ulama‟ 

(Muhammad, 1992:13-14) that the ulama should mobilize the ummah to attain its sublime position 

of  being the best community evolved for mankind (Qur‟an, Al-Imran 3:110). The ulama must do 

this by steering the course of our collective efforts towards a re-birth of the ummah through 

upholding virtues like sacrifice, hard work and seeking knowledge and truth and tackling such ills as 

pride, ignorance, and laziness (see Appendix 1 for the poem). 

 

So, with such high expectations, I believe the ulama hold the key to bringing about positive 

changes so crucial in repositioning the Muslim ummah as a revitalized, refocused and 

prosperous community. But, I am afraid; given the present mindset of the ulama, it looks as 

though they cannot do this without looking inwards and re-examining themselves. They 

need a re-think about their value orientation. Personally, I am convinced that value re-

orientation is an imperative for the ulama if the ummah is to be guided in the right direction. 

 

The quality of the character of the ummah is a reflection of the quality of the character of its ulama.  

As the saying goes "the way a trainer is, so will be the trained."  If the ulama do not reform 

themselves, how do we expect the ummah to be reformed? It is, therefore, a duty upon the ulama 

to reform themselves first as Saqr (1983:91-93) asserts, "The noble character is the most 

effective measure…So, reforming his person is the first responsibility of an instigator (a scholar 

who calls towards Islam)... If he reforms himself, it may be expected that he will be able to reform 

others." 

 

Thus, with the best of intentions, my concern in this issue is borne out of reality partly 

constructed by the self-portrayal of the ulama in their social interactions with the rest of the 

community. The main motivation that made me to pursue this line of thinking came in a speech by 

the chairperson at the occasion of the opening of the Darus-Sunnah Annabawiyya Foundation, 

Kano, on March 20, 2011. 

 

The building housing the Foundation was built, furnished and equipped with library facilities by a 

Kano philanthropist, Alhaji A. A. Rano, and donated as a waqf under the management of Sheikh 

Aminu I. Daurawa (one of the ulama in Kano I interviewed in 2008 during my M. Ed. research on 

the Utilization of Endowments (Awqaf) in Financing Community Development Programmes 

in Kano Metropolis). 

 

During his speech at the opening, the chairperson on the occasion Sheikh Abdulwahab Abdullahi 

appealed to the affluent in Kano to trust the ulama, apparently, to build awqaf and assign their 

operations to them (the ulama). Though Sheikh Abdulwahab did not explain why he made the 

appeal, it seems to me that, as the saying goes "there is no smoke without fire." The Sheikh must 

have had his reason(s) for making the call. Do the well-to-do have any cause to distrust the ulama? 

Do the ulama through their conduct, display any behaviour that makes them look untrustworthy in 

the eyes of the rich? Have the ulama lost the confidence of the affluent? 
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In an attempt to get to the roots of Sheikh Abdulwahab's appeal I resorted to personal discussions 

with some Islamic scholars in Kano, members of the general public and studied some literature on 

the ulama in Muslim communities in Nigeria and other countries. The findings from these 

discussions and studies may not be conclusive, but at least they portray our ulama in Kano in 

particular, and in northern Nigeria in general, in a manner that provides useful insight as to the 

likely reasons for Sheikh Abdulwahab's call. In addition to these findings, it is pertinent to state 

that Sheikh Abdulwahab himself, in a phone conversation with him on January 13, 2012, 

suggested the possible reason for his call. When I reminded him about his appeal to the well-off on 

the occasion of opening the Darussunah Foundation and sought the reason for doing so, he 

opined that “probably some of the ulama cheated them" (watakila sun cuce su ne). 

 

This opinion of Sheikh Abdulwahab and the findings from my discussions will form part of a 

future study, Insha’Allah, on this subject. For now it should be clear that the ulama need to 

transform themselves to be able to motivate philanthropists to give community uplift the priority it 

deserves. That transformation demands that the ulama, as change agents, not only engage in 

prayers (as is their wont), but also take practical action. Parvez (as cited in Friday Nasiha, 2011) 

puts it forcefully when he says, “Simply sitting in mosques, meditating, praising God and praying 

all day long without any practical efforts and struggle, cannot lead to much positive change in 

social conditions.” 

 

Moreover, the ulama ought to have “… a clear practical agenda for change, backed by sincere 

devotion, firm resolve and commitment, a spirit of sacrifice, and an investment of time, energy, 

and resources” (Parvez, as cited in Friday Nasiha, 2009). Given these requirements for 

transforming the ummah, is there anyone who will deny the significance of value re-orientation for 

the ulama? 
 

 CONCLUSION 

On the surface, the subject of this inaugural paper appears to be an argument in support of 

academic career switching. While this is true, the reality is that the paper is more of an advocacy 

for harnessing philanthropy by the third sector-NGOs and CSOs- towards making a difference in 

the quality of life of individuals and communities. The vehicle for doing this, for northern Nigeria 

Muslims, and indeed for all Muslims in other parts of Nigeria, is the Islamic waqf- endowment. 

As a charitable institution for community empowerment, waqf is not well appreciated in many 

Muslim countries. Even in Nigeria, the institution is yet to be fully understood and utilized for 

improving community wellbeing. The task for popularizing waqf falls, in the opinion of this paper, 

greatly on the ulama as agents for social change. It is however, the contention of the paper that the 

ulama ought to have introspection if they are to effectively mobilize philanthropy for community 

building. 

 

P.S.: 

Discovering one’s talents 

The frontiers of knowledge have no bounds 

So acquire knowledge and discover your talents 

Strive with knowledge to fulfill your mission 

Focus on your world view, vision and values 

„To each is made easy that for which he is created‟ 

So be proactive and seek Divine support 
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APPENDIX 1 
OUR SHEIKHS-THE ULAMA 

The task is enormous and demanding too 

With road all rough and the going tough 

And the ummah awaiting the journey‟s call 

But the Sheikhs are poised against them 
 

The world is today the maze of traps 

Tempting man and inviting him 

To evil and sin of body and soul 

But his only recourse is to get the truth. 

 

The truth is plain as the Sheikhs do know 

Just as they know the ummah’s ills 

For tyranny, pride ignorance and sloth 

With thankless hearts have brought its fall 

 

The ummah today is trampled upon 

Like the mat at a doors or punching bags 

But this can‟t be the ummah‟s fate 

For the ummah‟s post is the best on earth 

 

We need but recall Allah‟s word 

The a people‟s lot never is changed 

Until they change what‟s in their hearts 

Playing the second fiddle can‟t fit the ummah at all 
 

We thus we‟ve got to be mobilized 

To cleanse our minds and purge ourselves 

And seek the truth, knowledge and faith 

Then attain that rank of the nations‟ best 
 

Along this line the Sheikhs must team 

Bury their differences and cement their ties 

Arise from slumber and play their role 

In awaking the ummah to know itself 

 

The lamp that eclipses all that shines 

The spring quenches all that burns 

Yes the Sheikhs‟ve a duty to lead us thro‟ 

To face our challenges and be ourselves 
 

The best of people evolved for the world 

Enjoining the right and forbidding the wrong 

Establishing worship with a mindful heart 

And believing in Allah the Merciful Lord 
 

Instill in our youth the desire to learn 

As the old should do among women and men 

For the search for knowledge is a believer‟s task 

While wisdom is his treasure as the Rasul has said 
 

So steer our course oh heirs to the prophets 

For the rebirth of the ummah through the effort of Deen 

And establish the Sunnah and the creed of the Kitab 

With sacrifice and patience, resolve and hope. 

 

From: Muhammad, I. N. (1992). The Radiant Guide and Other Poems. Kano: MISK. Pp 13-14 
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