
KENYANS FOR KENYA – ONE YEAR ANNIVERSARY REVIEW 

BACKGROUND 

Today, the Kenya Red Cross Society, the implementing agent of the Kenyans for Kenya initiative, 

presented a review of progress, one year after the close of Kenyans most successful public fundraising 

to date.   

By July 2011, at least 3.75 Million Kenyans in arid and semi-arid lands were threatened with death due 

to the threat of starvation because of drought. Malnutrition rates in Northern Kenya were at 

emergency levels with more than 385,000 children below the age of 5 years in 13 districts suffering 

from acute malnutrition. Furthermore, many schools without school-feeding programmes had been 

closed.  

Other visible indicators included increased livestock deaths and erosion of livelihood and survival 

options available to the affected pastoralists. The worst affected districts included Wajir, Mandera, 

Marsabit, Turkana, Moyale, Eastern Samburu, and Northern Isiolo although certain districts in rain 

dependent Lower Eastern Region such as the northern parts of Mwingi and Kitui districts and the 

Coastal Region, which had also sank into the emergency phase classification of food insecurity. 

Further, at least 20 people were reported to have lost their lives as a result of drought-related effects. It 

was at this point that the Government declared drought a National Disaster. 

It is with the above context that the Kenya Red Cross Society (KRCS) began preparing for humanitarian 

response that would include both short-term and mid to long-term interventions. The Society, in 

collaboration with the Safaricom Foundation, the Kenya Commercial Bank Foundation, Media Owners 

Association and Gina Din Communications came up with an innovative way of saving lives, the first 

one of its kind, seeking to lobby individual Kenyans and local corporate organisations to contribute 

towards reversing the fate of the drought-affected Kenyans and restoring the dignity of people who 

had been threatened by a worsening drought situation, described as the worst ever drought to affect 

the Horn of Africa, in the last 60 years.   

Its aim was to save lives and restore the dignity of the people of Kenya who had been threatened by a 

worsening drought situation. The Kenyans for Kenya initiative was officially launched on Wednesday 

27th July 2011, and in a period of four weeks, more than Ksh1 billion ($10.5 USD) had been 

contributed both in cash and kind. The money, thus, enabled KRCS to respond to the immediate 

humanitarian aid in the worst affected areas and to start preparing for the mid to long-term 

interventions. 

Its immediate intervention was to target the most vulnerable – pregnant and lactating mothers, the 

sick, the elderly and school going children in Moyale, Marsabit, Turkana, Kwale, Kilifi, Ijara, Machakos, 

Pokot, Kitui, Garissa, Wajir, Mandera, Lamu, Isiolo, Kajiado, Mwingi, Taita Taveta and Samburu. 

Its mid to long-term programming was to focus on Integrated Food Security, WatSan and Health with 

a specific objective of ensuring resilience to the impacts of drought for affected populations in 

Turkana North, East Pokot and Moyale 



 Immediate Results from the Kenyans for Kenya Initiative: Kenya Red Cross Society was well enabled 

and through the K4K initiative and other donors, the Society bought and distributed some 2,057.25 MT of 

UNIMIX (Highly nutritious Corn Soya Blend) to 285,729 school going children in approximately 2,381 

schools an exercise that is ongoing until December 2012. Further at least 655.25 MT of assorted food was 

distributed to the most vulnerable people in communities in North and Central Turkana, Garissa, Wajir and 

Mandera, Isiolo, Marsabit and Moyale, East and West Pokot and Samburu and parts of Lower eastern and 

Coast.  

      In health, at least 32,901 beneficiaries so far benefitted from the curative and nutritional screening services 

offered by KRCS in Turkana alone. Emergency water trucking interventions were also carried out in schools 

to support the school feeding and Hygiene promotion. 

Indeed, a nutrition survey conducted by Ministry of Public Health and Sanitation and UNICEF in December 

2011 has revealed that the Global Acute Malnutrition rates in Turkana dropped to 13.9% from the high of 

37.4% (based on a nutrition survey conducted in April 2011). These achievements were made possible 

through the contributions of K4K (Unimix used in management of moderate acute malnutrition) and the 

contribution of other partners, including UNICEF through Ministry of Public Health and Sanitation (MOPHS) 

which supplied the Ready to Use Therapeutic Feeds used in the management of severe acute malnutrition.   

There has been a marked increase in enrollment of children in the schools that were in the affected areas. 

This has been confirmed through data obtained from the District Education Officers and through internal 

monitoring. 
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• Kenyans in the diaspora. 
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• The spear headers of the initiative and their employees. 

• Anonymous contributors. 

 



    THE KENYANS FOR KENYAS MID-LONG TERM INITIATIVE UPDATE  

EAST POKOT 

Goal/Impact: To contribute to improved livelihood of communities living in Arid and semi-arid areas of 

Kolowa and Mondi Division, East Pokot District by the year 2016. 

Output 1.1:  Improved food 

security for up to 7,200 

people (1,200 Hh) through 

irrigation and training of 

farmers in Kolowa and 

Mondi divisions of East 

Pokot district. 

Activities: 

1. Community mobilization and sensitization to create dialog and 

cooperation between the Marakwet and East Pokot communities  

What has been achieved: 

• The Marakwet community approved the tapping of water from 

the Embobout river in order to address the food security issues 

of both communities 

• Both Marakwet and East Pokot communities  arrived at  an 

agreement on the initiative and allocated 500 acres on each side 

towards it   

 

2. Construct water pipeline extensions from the Embobout  river to 

Kolowa plains - Upon completion of the 8.25 Km water pipeline, the 

water is expected to support irrigation of more than 1000 acres of 

land (500 acres on the Marakwet side and 500 acres of land for East 

Pokot communities) for growth of agricultural products (fruits, 

maize, vegetables).   

What has been achieved: 

• Project approved and buy-in by both communities through 

ongoing community mobilization and sensitization processes 

• Survey and design reports done 

• Tendering process for construction completed 

• Technical and financial evaluation of bids completed 

• Tender awarded 

• Construction schedule confirmed 

 

3. Construct Chesirimion Dam 

What has been achieved: 

• Government approval for the dam construction successful 

• Hydro geological survey to establish catchment area, availability 

of local materials for construction and identify the most suitable 

construction site was conducted 

• Survey and design reports done 

• Tendering process for dam construction completed 

• Technical and financial evaluation of bids completed 

• Tender awarded  

• Delivery of construction equipment  

• Ground breaking of the dam has been done and the dam 

construction is ongoing 

• 200 acre land for farming located 2 Km from the dam identified 

by the community 



 

4. Procurement and distribution of farmer’s inputs 

What has been achieved: 

• Tendering process for farm inputs and implements completed 

• Technical and financial evaluation of bids completed 

• Tender awarded  

• Purchases initiated 

• Delivery schedule to communities confirmed  

 

5. Land preparation 

What has been achieved: 

• Clearing of the 500 acres on each side by the communities is 

underway  

 

6. Train farmers on farming and irrigation systems 

What has been achieved: 

• Farmers have reached an agreement that every household will 

cultivate an average block of 2 acres 

• Farmers have agreed to diversify their crops by planting a half 

acre of long-term crops like Mango which stay in the farm 10-15 

years, half acre mid-term crops like bananas staying in the farm 

5-8 years, half an acre for short-term crops like vegetables which 

are ready in three months and half an acre of field crops such as 

maize, beans, sorghum and millet  

 

In the Pipeline: 

• Community mobilization and sensitization (ongoing) 

• Implementation of the construction schedule for the water 

pipeline extensions from the Embobout river to Kolowa plains 

• Completion of the Chesirimion Dam  

• Pipeline extensions from Chesirimion Dam to the identified farm 

• Clearing, ploughing and preparation of the 200 acre farm that 

will use irrigation from the Chesirimion dam 

• Complete delivery and distribution of farm inputs and 

implements 

• Complete the clearing of the total 1000 acres (Marakwet and 

East Pokot) 

• Plough cleared land in Marakwet and East Pokot using delivered 

implements (4 weeks) 

• Instillation of irrigation system by laying pipes to reach farming 

blocks 

• Preparation of seedbeds for crops such as spinach and tomatoes 

(3 weeks) 

• Directly planting crops not requiring seedbeds  

• Ongoing training of farmers on farming and irrigation  

Output 1.2: Increased 

proportion of people 

accessing and utilizing 

Activities: 

1. Rehabilitation of maternity wings at 2 health facilities 

2. Procurement   of equipment for the 2 wards constructed 



health care facilities within 

Mondi division 

3. Support to Latrines Construction in 2 health facilities 

What has been achieved:  

• Feasibility evaluation undertaken 

• District Medical Team (DMT) given the evaluation and is meeting 

to advise on alternative way forward 

 

What is left to do: 

• Recommendations of the DMT 

• Adjustments on plans for implementation 

• Implement as per DMT recommendations 

 

TURKANA 

Goal/Impact: The “Integrated Emergency Drought Programme” aims to increase the number of water 

supply systems for domestic use, for livestock and for small-scale irrigation. This will help save lives 

and mitigate the economic impact of the drought situation among the pastoral communities in 

Turkana County. The target areas are Loitanit/Nakinomet, Long’olemar, and Ekicheles villages of 

Kaikor/Kaaling Division of Turkana North. 

Activities: 

1. Drilling of boreholes 

What has been achieved:  

• Hydro geological survey done 

• Tendering processes for boreholes completed 

• Technical and financial evaluations of bids completed 

• Tenders awarded  

• Delivery of drilling equipment  

• A total of 12 boreholes have been sunk in Kaikor, Ekicheles, Long’olemar and Nainomet 

villages with only 4 yielding water 

• Three boreholes yielding 23.6 cubic meters per hour in total will be used for farming while the 

fourth borehole yielding 1.8 cubic meters per hour will be for domestic use 

 

2. Building of sand dams 

What has been achieved:  

• Evaluation of plan to build sand dams concluded not to be viable due to soil composition 

 

3. A five days training to form the water management committee was held in May with facilitation of 

water experts from the Ministry of Water and Irrigation 

 

What has been achieved:  

• Water management committee in place 

 

4. Equipping boreholes with solar panels as energy source and piping  

What has been achieved:  

• Tendering process initiated and ongoing 

 

 

 



5. Shade Nets  

What has been achieved:  

• Land to install 80 units identified 

• Sourcing process for kits started (kits include net house, drip lines, fertilizer, tools and agro-

support) 

 

In the Pipeline: 

• Delivery and installation schedules  

• Development water points for livestock 

• Development water system for farming 

• Delivery and installation of kits 

• Clearing and preparation of land for 80 Shade Nets (ongoing) 

• Training on operation and maintenance of water facilities by water experts from the Ministry 

of Water and Irrigation 

 

 

MOYALE 

Goal/Impact: Integrated Food Security and Livelihood project for Walda Location in Sololo District, 

Moyale branch. 

Output 1.1 contributes to the 

reduction of vulnerability to drought 

for 350 drought stricken households in 

the Arid and Semi-Arid Lands of Walda 

Location in Sololo District by the year 

2012. 

Activities: 

1. Improved food security situation of an estimated 2,100 

people (350 HHs) through irrigation and training of 

farmers in Walda location of Sololo District 

What has been achieved:  

• Hydro geological survey done 

• Tendering processes for boreholes and irrigation 

systems completed  

• Technical and financial evaluations of bids 

completed 

• Tender awarded  

• Delivery of drilling equipment  

• A total of 4 boreholes have been sunk, one was dry 

making it a total of 4 producing water with one 

previously existing 

• The four boreholes are yielding 60 cubic meters per 

hour in total 

• Establishment that initially 60 acres will be farmed 

due to findings that pumping water for 20 hours per 

day with an acre taking 20-24 cubic meters per day 

and 5 millimeters lost to evaporation and plants  

• Pan for water catchment from the 4 boreholes done 

• Dam for storage of water done 

• Dam fencing material purchased and delivered 

• Delivery and installation of irrigation systems 

initiated and ongoing 

• Seedbeds are done and already germinating 



 

In the Pipeline: 

• Completion of the installation of pumps at the 

boreholes and at the pan 

• Transfer from seedbeds to farms 

• Completion of the fencing of the dam 

 

 

 

 

 


